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Ha Ne oT

VYBaxaembii Muxanin Muxaniosuu!

@enepanbHOE AaBTOHOMHOE yupexacHue «dDenepanbHblii LUEHTP HOPMUPOBAHMS,
CTaHAAPTH3AlMM U TEXHUYECKOW OLIEHKH COOTBETCTBHSI B CTPOUTEIBCTBE» HAIPABIISAET
MEPBYIO peaakuuio npoekra nepecmorpa crangapra ['OCT P 57363-2016 «Ynpasnenue
IPOEKTOM B CTPOMUTENbCTBE. JlesATENbHOCTh YNPABISIOLUIETO MPOEKTOM (TEXHUYECKOTO
3aka3zuuka» (manee — mpoekT nepecmorpa ['OCT P 57363-2016), pazpaboTaHHOrO B
cootBeTcTBUM € [Iporpammon HanmoHanpHOM cTaHiapTuzanuu Pocculickoit denepannu
Ha 2022 rog.

COop 3ameuaHwii M TpPEIOKEHUH B paMKax MyOJUYHOrO OOCYKIECHHUS
ocymectBisiercs 10 20.07.2022.

[Ipocum Bac mpencraBuTh 3aMedaHdss U HNPEAJIOKEHUS K IMPOEKTY IEpPECMOTpa
I'OCT P 57363-2016 B yCTaHOBIEHHBIN CPOK.

[Tpunoxenune: Ha 41 1. B 1 3K3.

C yBaxxeHuEM,
JIOKYMEHT ITOJIITCAH

SJIEKTPOHHOM MOIMCEIO

3aMeCTUTeIb TUPEKTOPa A 1O. HexmronoB

CepTudpukat: 027F2987008CAE88AD450E07D0C4887334
Bnageneu: Heknionos Anekcangp HOpsesny
JeticteuteneH ¢ 05-05-2022 go 05-05-2023

Hcn.: becnanpuenko E.B.
Ten. (495) 133-01-57 no6. 171
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IHHOACHUTEJBHASA 3AIIMCKA
K MepPBOii peJaKIuy HAIMOHAJIBHOIO0 CTAHAAPTA
I'OCT P 57363-XXXX«YnpasiieHHe IPOEKTOM B CTPOUTENbCTBE. /e Te1bHOCTD
YIPABJIAIOLIET0 NPOEKTOM (TEXHHYECKOI0 3aKA34YUKA)»

1. OcHoBaHue 1JIsl pa3padoTKU CTaAaHIAAPTA

[IpoekT HammonaneHoro cranaapra 'OCT P 57363-2016 «YnpaBiieHHE IPOEKTOM B
CTPOUTENBCTBE. JlESATENBHOCTh YIPABISIOLIETO IMPOEKTOM (TEXHUYECKOTO 3aKa3uMKa)»
pa3paboTtaH B cooTBeTcTBHH ¢ [Iporpammoii pa3paboTKu HallMOHATBHOM CTaHAAPTU3AIMU HA
2022 1., yTBepkIeHHOW mnpuxkazoM DenaepasbHOr0 areHTCTBa IO TEXHUYECKOMY
perynupoBanuio u Merposoruu (Poccranmapt) ot 1 HostOpst 2021 1. Ne 2459.

[Ipoektr I'OCT P 57363 «YnpaBieHHE NMPOEKTOM B CTPOUTENLCTBE. JleATENbHOCTD
YOPABJSIIOLIETO NPOEKTOM (TeXxHH4YecKoro 3akazuuka)» (nepecmorp 'OCT P 57363-2016),
paspaboransbiii ¢ yuetom DeaepanbHoro 3akoHa oT 30.12.2009 Ne 384-D3 «TexHuueckwuii
peraaMeHT o O€30MacHOCTH 3AaHUM U COOPYKEHHi», yCTaHaBIMBaeT TpPeOOBaHMS I10
YIOPaBJIECHUIO TIPOCKTOM B CTPOUTENIBCTBE, IO3BOJIAIONIME OOecneuuTh S(PPeKTUBHOE
JOCTHKEHHUE 11eJIed U 3a/1a4 MPOEKTOB MPHU OCYLIECTBICHUU WHBECTULIMOHHO-CTPOUTEIBHON
e TETbHOCTH.

2. Kparkasi XapakTepuCTHKA 00bEKTA U ACNEKTAa CTAHAAPTU3 AU

Cranmapt OyneT ycTaHaBIWBaTh TPEOOBaHUS 110 YIOPABICHUIO TMPOCKTOM B
CTPOUTENLCTBE, MO3BOJIAIONINE OoOecnieunTh A(P(HEKTUBHOE NOCTHKEHUE IeNied W 3aaad
IPOEKTOB MPU OCYIECTBIEHUN HHBECTULIMOHHO-CTPOUTEIBHOU JEATEIbHOCTH.

3. Heab pa3padoTKu (AKTyaIM3alM1) CTAHIAPTA
3.1 TexHUKO-2KOHOMHYECKOE, COLMAIBHOE M MHOE OOOCHOBaHME pa3pabOTKU
(akTyanmuzaiun):

- neranu3anus TpedoBaHUN TeXHUYECKOro periiaMeHTa O 0e30MacHOCTH 3JaHHUN U
COOPYXEHH B 4YacTH TpeOOBaHUN K CTPOUTENbHBIM KOHCTPYKIMSIM M OCHOBAaHHHU,
00ecreunBaloIUX COCTOSIHUE CTPOUTENBHBIX KOHCTPYKLIMH M OCHOBaHHMM 31aHUA U
COOPYKEHMI, COOTBETCTBYIOIEE TPEOOBAHUAM MEXAHUYECKOM, IIOKAapHOH 0€3011acHOCTH,
0€30MacCHOCTH IIPU OMACHBIX IPUPOJHBIX MPOLECCAX U SABICHUSIX U (MJIM) TEXHOTEHHBIX
BO3JEHCTBUAX, O€30MACHBIX [ 3/J0POBbS YEJIOBEKA YCIOBUM MPOKUBAHUS U IPEOBIBAHUS
B 3JJaHUSIX U COOPYKEHUSIX, 0€30MMaCHOCTH ISl TOJIb30BATENeH 3JaHUSIMU U COOPY>KEHUSIMH,
JOCTYITHOCTH 3JaHMM W COOPYKEHUH [UIsl WHBAIMJIOB M APYIMX TPYNI HACEIEHUS C
OrpaHUYEHHBIMHA BO3MOKHOCTSIMU MTEPEABUKEHUS;

- ONpENENEeHUE POJM, IpaB M OTBETCTBEHHOCTH TEXHHYECKOIO0 3aKa3yuKa
(YpaBisOIIEro MNPOEKTOM) IMPU  BHEIPEHUM B 3aKOHOAATENBCTBO M IPAKTUKY
MPOCKTUPOBAHUS U CTPOUTENHCTBA TEXHOIOTUH MH(OPMAIITMIOHHOTO MOAECIUPOBAHUS;



- YUCT HAKOIIJICHHOI'O OTCUCCTBCHHOT'O U SaPY6€)KHOI‘O OIIBITA 110 MPUMCHCHHNIO HOBBIX
HMHHOBAaIIlMOHHBIX TGXHOJ’IOFHﬁ, B 9aCTHOCTHU TEXHOJIOT UM I/IH(I)OpMaHI/IOHHOFO
MOJCIINPOBAHWA,

- nmeranmu3anusi TpeOoBaHWU TEXHUYECKOTO perjaMeHTa O Oe30MacHOCTH 3IaHWi |
COOPY)KEHHUIM B YacTh TpeOOBaHWM K »Hepreruyeckod H(P(PEKTUBHOCTU 3IaHUN U
COOPYKECHUMU;

- 6e30MacHOr0 YpOBHS BO3ACHCTBUS 3AaHUI U COOPYKEHHUI Ha OKPY’KAIOIIYIO CPELy,
BKJIIOYasl COBPEMEHHbIE TPeOOBaHMSI MO YCTOMYMBOMY pa3BUTHIO B CTPOUTEIHCTBE,
YIJIEPOJHOMY CJIEly U MPOUYUM aAKTyaJdbHBIM KOHLIEMIUSAM, BIUSIOUIAM XKU3HEHHBINA ITUKI
00BEKTOB, HA UX TPOCKTUPOBAHKE, CTPOUTEIBCTBO U IKCILTyaTaluIo;

- ACHOJIb30BAHUE AKTYaJbHBIX PE3yJIbTATOB HAYYHO-HUCCIEAOBATEIBCKUX U OIBITHO-
KOHCTPYKTOPCKHX pabOT B 0OJACTH U3Y4YEHHUS CBOMCTB CTPOMTENIbHBIX MaTEpPHAIOB U
KOHCTPYKIIMM, OMNpENEICHUs HOPMUPYEMBIX IapaMETpPOB M  COBEPIICHCTBOBAHUS
KOHCTPYKTHBHBIX pEIICHUH, OTBEYAIONIMX TPEOOBaHUSAM OE30MaCHOCTH 3[JaHUN U
COOPYKECHUMU,

- y4eT HM3MEHEHHM B 3akoHoAaresibcTBe Poccuiickonn Denepanuu, akTyanuzanus
HOPMATHBHBIX CCBHIJIOK, YTOYHEHHE WCIOJIb3yeMOW TEPMHUHOJOTUA U O00eCTeueHne
cornacoanHoct  CraHjgapra ¢ JCHCTBYIOIIMMU HOPMAaTUBHBIMM  TE€XHUYECKUMU
JTOKYMEHTAMU B CTPOUTEILCTBE;

- IHOBBIIICHUC YPOBHA I'apMOHU3AIINH CTaHI[apTa, YCTAaHABJINBAOIICTO TpC6OBaHI/I}I K
YHOPAaBJICHUIO MIPOCKTAMHU B CTPOUTCIILCTBC, C MCXKAYHAPOJHBIMU CTaHAApTaMH C y‘léTOM
JydYlInuX MHUPOBBIX ITPAKTHUK.

4. Ilepedyens padoT, BBINOJHEHHBIX B LEJSAX pa3padloTKu CTAaHAAPTA

4.1 BbINOTHEHHBIX B ILENAX pa3pabOTKH CTaHJapTa HAYYHO-HUCCIEIOBATEIbCKUX U
OTIBITHO KOHCTPYKTOPCKUX pabOT HE NUMEETCH.

4.2 BbllloJHEHHBIE B LEISIX pa3pabOTKU CTaHJapTa HOPMATHBHO-TEXHUYECKUX
JIOKYMEHTOB (MHCTPYKIUHU, pekoMeHaamuu, nocodus, TY, CTO, CTVY u T.11.) OTCyTCTBYIOT.

4.3 Tlpu pa3paboTke CTaHJapTa YYTEH ONBIT MEXKIYHApPOJHOW MU OTEUECTBEHHOU
CTaHIapTH3allMM B BOINpPOCAaX yMOPABICHUS MPOCKTOM, NPUMEHEHUI0 TEXHOJIOTHH
MH(GOPMALIMOHHOTO MOJIEIUPOBAHUS, IPUHIUIIOB U TpeOOBaHU 10 3HEProdHEKTUBHOCTH.

S. CeaegeHust 0 COOTBETCTBMH IMPOEKTa CTAaHAAPTAa  JACHCTBYHOLIEMY
3aKkoHoAaTeabcTBy Poccmniickoit @enepauun

OdenepanbHbii 3ak0oH oT 27 gekadps 2002 1. Ne 184-®3 «O TexHUUECKOM
perynupoBanumny, Geaepanbubiid 3ak0H OT 29 utoHa 2015 1. Ne 162-D3 «O cranaapTuzanuu
B Poccuiickont denepaunmny.



6. IlosokeHusi, oOTIAHYAIOIIMECH  OT  NOJOKEHHMHA  COOTBETCTBYHOIIHUX
MEKIYHAPOAHBIX CTAHIAPTOB
CraHIapT HE UIMEET AaHAJIOTOB CPEAN MEXKTYHAPOIHBIX CTaHIAPTOB.

7. CBeneHusi 0 HAJIUYHUHU NepeBoa0B B DenepaibHoM uHGoOpManMOHHOM (oHae
CTAaHIAPTOB

Jist  pa3pabOTKU cTaHIapTa HE HCIOJIb30BAINCh MEPEBOJBI  MEXIYHAPOIHBIX,
PETUOHAIBHBIX CTAHJAPTOB, CTAHJAAPTOB U CBOJIOB MPABUJI MHOCTPAHHBIX TOCYIAPCTB.

8. CpegeHust 0 B3aUMOCBSI3M CTAaHAApTa ¢ JAPYTHMH JOKYMEHTAaMH 110
CTaHAAPTHU3ALUH

I'OCT 21.001 Cucrema mnpoekTHOM mokymeHTanuu st ctpoutenbcTBa (CIIIAC).
OO61Me nonaoKeHus

I'OCT 21.101-97 Cuctema npoeKTHON JOKYMEHTALMU ISl CTPOUTENbCTBA. OCHOBHBIE
TpeOOBaHMS K MPOCKTHOM U pabouelt JOKYMEHTAINH

I'OCT P 21.101-2020 Cuctema NpOEKTHOW JOKYMEHTAI[UU MJisl CTPOUTENIbCTBA.
OcHoBHBIE TpeOOBaHUS K MPOSKTHOM U pabouel JOKyMEHTaIu!

I'OCT P UCO 21500-2014 PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY

I'OCT P 51901.4-2005 MenemxkMeHT pucka. PykOBOACTBO IO NPUMEHEHUIO IpHU
MPOECKTUPOBAHUU

I'OCT P 52807-2007 PykOBOJICTBO IO OLEHKE KOMIIETEHTHOCTH MEHEIKEPOB
IIPOEKTOB

I'OCT P 54869-2011 IlpoexTHblii MeHEHKMEHT. TpeboBaHHS K YNPaBICHUIO
IIPOEKTOM

I'OCT P 54870-2011 IlpoexTHbli MeHEHKMEHT. TpeboBaHMS K YNPaBICHUIO
nopTdeneM NpoeKTOB

I'OCT P 54871-2011 IlpoexTHbIi MeHEIHKMEHT. TpeboBaHMS K YNPaBICHUIO
IIPOrpaMMON

I'OCT P 57311-2016 MogaenupoBanue UHOOPMAIMOHHOE B CTPOUTEIHCTBE.
TpeboBanne K  SKCIUIyaTallMOHHOM  JOKyMEHTaUUH  OOBEKTOB  3aBEpIICHHOIO
CTPOMUTENBCTBA

CI1333.1325800.2017 MadopmaniioHHOE MOAEIIUPOBAHUE B CTpOUTENbCTBE. [ [paBuna
(dbopmupoBaHus HHPOPMALUOHHON MOJIETN O0BEKTOB HA PA3IMYHbBIX CTAIUSIX KU3ZHEHHOTO
LUKJIa

CIT1404.1325800.2018 MuadopmaiiioHHOE MOACIIUPOBAHUE B CTPOUTENBCTBE. [IpaBuia
pa3pabOTKM  TJIAHOB  MPOEKTOB, pPEAIM3yEeMbIX C TMPUMEHEHUEM  TEXHOJOTHUH
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MH(QOPMALIMOHHOTO MOJAEIHPOBAHUS

9. IlepeyeHb HCXOJHBIX [JOKYMEHTOB M [pyrue HCTOYHMKHM HHopMauuu,
HCIoJIb3yeMble MPHU pa3padoTKe CTaHIaApTa

I'OCT P 57363-2016 VYmnpaBneHue HIPOEKTOM B CTPOUTENLCTBE. JleATEIBbHOCTD
YIPaBJIAIONIETO MPOEKTOM (TEXHUYECKOTO 3aKa3YHKa)»

10. CTpykTypa (comep:kaHue) cTaHaapra

CootBerctyer ['OCT P 57363-2016 «YmnpaBiieHuEe NPOEKTOM B CTPOUTEIIBCTBE.
JlesTenbHOCTh YIPABISAIOIIETO MPOEKTOM (TEXHUYECKOIO 3aKa34MKa)», C KOPPEKTUPOBKOM
CoJIepKaHus pa3AesioB, (OPM U MPUIOKEHUH.

1 O6nactp npUMEHEHUs

2 HopMaTuBHbBIE CCHUIKU

3 TepMuHBI U OTIpEICIICHUSA

4 OO1ure noyioKeHus. Y paBIeHUE MPOEKTOM B CTPOUTEIHCTBE

5 Opranuszanus ynpaBjieHUs] IPOEKTOM B CTPOUTENIbCTBE

6 DTarnbl peanu3ai IPOeKTa B CTPOUTEIHCTBE

7 OCHOBHBIE ITpaBa YNPAaBIIAIOIIETO NPOEKTOM B CTPOUTEIBCTBE

[Tpunoxenue A. OCHOBHBIE 3TaIlbl YIIPABIEHUS IPOEKTOM B CTPOUTEIBCTBE

[Tpunoxenue b. CoctaB OCHOBHBIX YYaCTHUKOB KOMaH/Ibl IPOEKTA B CTPOUTEIHCTBE

[Ipunoxenune B. Kpurepum 3penoctu 3acTpodiiyMka, MHBECTOPA M TEXHUYECKOTO
3aKa3zuuKa

10. CBeaeHud 0 CMEKHBIX TEXHHYECKHUX KOMHUTETAX
OTCyTCTBYIOT.

11. Pe3yabrar BBedeHHsT M OKuAaeMasi couuajbHass 3(PGeKTHBHOCTL OT
NpUMEHEeHUsl CTAaHapTa

IToBbllieHne TpeOOBaHM MO OE30MACHOCTH 3JJaHUN U COOPYKEHUM, CHIXKEHHE 3aTpaT
Ha CTaguu JKCIUTyaTalluk, B PE3yjbTaTe€ OTBETCTBEHHOTO, IUIAHUPYEMOrO MOJX0Ja U
TpeOOBaHMI K IPOEKTY CO CTOPOHBI 3aCTPOMINNKA, MHBECTOPA, TEXHUUYECKOTO 3aKa34MKa,
BKJIIOYAsi TPEOOBAHUS MO COXPAHEHUIO OKPY’KAIOIIECH CPeNbl, YCTOMYUBOMY Pa3BUTHIO B
CTPOUTENBCTBE, COKPAIICHUIO YIJIEPOJHOTO CJ€la Ha BCEX ATamax >KM3HEHHOTO IIHMKJa
oObekTa. PacueTHass SKOHOMHUS Ha CTaauU SKCIUTyaTalldd MOXET cocTaButh 10 20%
OTiepaIMOHHBIX 3aTparT.

CoxkpallieHue CpOKOB U MOBBINICHUE KA4€CTBA MPOEKTUPOBAHUS, 32 CUET TPUMEHECHUS
TEXHOJIOTU MH(HOPMAIIMOHHOTO MOJACIMPOBAHUS, TO3BOJIUT 00€CTIEYUTh BBO OOBEKTOB B
AKCIUTyaTaIuio Ha 1-3 Mecsiia panee OOIIEIPUHSITHIX CPOKOB TP TPAAUIIMOHHOM (hopmaTe
pa3paboOTKH MPOEKTHOM U paboueli JOKyMEHTAIUH.



B03MOXHOCTH MOBTOPHOTO HCIOJB30BaHUS MAaTEPUATIOB M KOHCTPYKIHUN IOCHe
OKOHYAHMSI )KU3HEHHOTO IUKJIA 3IaHHS WJIM COOPYKEHHUS, TTO3BOJIST CO3/1aTh JOOABICHHYIO
CTOMMOCTD M TIPAKTUYECKOE MPUMEHEHNE MaTepHaIOB Ha MAaKCUMaJIbHO BO3MOKHBINA CPOK
WX TIOJIE3HOTO UCTIOIh30BaHUS. DKOHOMUYECKUH A((HEKT MOKET COCTaBUTH OT 3 710 5 % OT
CTOMMOCTH KalMTaJIbHBIX 3aTpar.

12. KoHTaKkTHBIE JaHHbIE Pa3pad0TYHKA CTAHAAPTA

PykoBoauTens pa3paboTKu:

3aMeCTUTENb T€HEPAaJbHOIO [IUPEKTOpa — TIJaBHbI HHXkeHep AsaeeB Kupwin
Brnagumuposuy, ten.: 8(495)482-4283, e-mail: cniipz@cniipz.ru; 6136133 @mail.ru

Hcnomaurenu:
3amecTuTeNb T'eHEepaIbHOrO AUpeKTopa no Hayke ['paHeB Bukrop Braaumuposuy,
I.T.H., e-mail: cniipz@cniipz.ru

3aMecTUTeINb T€HEPaTbHOTO IUPEKTOpa K.B.ABnees

['maBHBIN HHXKEHED MIL Jluunas noonuce



®EONEPAJIbHOE ATEHTCTBO
NO TEXHWYECKOMY PEIYJINPOBAHUIO U METPOJIOI'MA

HALMOHAINbHbIN TOCT P 57363-XXXX
CTAHOAPT
POCCUNCKOW
®EAEPALIUK

YNPABJIEHUE NMPOEKTOM B CTPOUTEJIbCTBE.
AEATEJNIbHOCTb YINPABJNAIOLWENO NPOEKTOM
(TEXHUWYECKOI'O 3AKA34YUKA)

lNepBas penakuusi

HacTtosilwmii NpoekT cTaHaapTa He NOANEXUT NPUMEHEHUIO 40 Ero YTBEpPXXAeHUs

MockBa
CranpapTuHdopm
XXXX



I'OCT P 57363-XXXX
IIpoexm, nepsas pedaxyusi

NMpeaucnosue

1 PABPABOTAH akumoHepHbiM obuiectBOM «LleHTpanbHbIN Hay4YHO-UCCNeaoBaTeNnbCKUM U
NPOEKTHO-3KCMNEPUMEHTANbHbLIN MHCTUTYT NPOMbILLIIEHHbIX 34aHnin u coopyxeHun» (AO «LUHNN-
Mpom3gaHnny)

2 BHECEH TexHun4yeckum kommutetom no ctaHgaptmsaumm TK 465 «CtpontenscTBo»

3 YTBEPXOEH n BBEOEH B HOEWCTBWE T[pukasom ®PegepanbHOro areHTcTea Mo
TEXHUYECKOMY PErynmpoBaHnMio U MeTPOSiormm ot XXXXr. Ne -CT

4 BSAMEH N'OCT P 57363-XXXX

lNpasuna npumeHeHUs Hacmosiwe2o cmaHOapma ycmaHo8s1eHbl 8 cmambe 26 @edeparibHO20 3aKoHa
«O cmaHdapmu3zayuu 6 Poccutickoli ®edepayuu». WHpopmauusi 06 UIMEHEHUSIX K Hacmosiuemy
cmaHOapmy nybriukyemcs 8 exxe200HOM (o cocmosiHUK Ha 1 siHeapsi mekyuwie2o 2oda) UHGhOPMayUOHHOM
ykazamerne «HauyuoHanbHble cmaHOapmbl», a oguuuasrbHbIl MeKcm U3MeHeHUl U rornpasok — 8
eXeMeCsiHHOM UHGhOpMaUUOHHOM yKa3amersne «HayuoHanbHble cmaHOapmbl». B cnyyae nepecmompa
(3aMeHbI) unu  OmMeHbl Hacmoswez2o0 cmaHOapma coomeemcmeyuwee yeedomsieHue 6ydem
onybnukoeaHo & bnuxaltiwem 8binycke «HayuoHanbHble cmaHOdapmbl». Coomeemcmesyrouwas
UHgbopmauyus, ysedomreHue U meKcmbl pasMewaromcs makxe 8 UHgopMayuoHHol cucmeme obuje2o
Monb308aHus — Ha oghuyuanbHoM catime ®@edepasibHO20 a2zeHmemea Mo MexHUYeCKoOMy pe2yiupo8aHuro u
Memporsoauu 8 cemu UIHmepHem (gost.ru)

CrangapTtuHpopm, XXXX

HacTtosilumii ctangapT He MOXeT ObiTb BOCNPOW3BEAEH, TUPaXMPOBAH M pPacrnpoCTpaHeH B
KayecTBe odumumanbHOro usaaHus 6es paspelueHnss PegepanbHOro areHTCTBa Mo TEXHUYECKOMY
PErynnMpoBaHnio 1 METPONOrnn
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HAUMOHANBbHbBIW CTAHOAPT POCCUNCKOW ®EOEPALNMN

YMNPABJIEHUE NMPOEKTOM B CTPOUTEJIbCTBE.
AEATENIbHOCTb YNPABNAOLWENO NPOEKTOM
(TEXHUHECKOI'O 3AKA34YUKA)

Project management for Real Estate development (Construction).
Project manager (Client’s technical representative) activities

[data BBegeHuss — XXXX - -

1 O6nactb NnpMMeHeHUA

Hactosawun crangapT ycTaHaBnvBaeT TpeboBaHMA MO ynpaBneHUK0 MPOEKTOM B
CTpoUTENbLCTBE, NO3BONAOLWME 06ecneunTb 3PPEKTMBHOE JOCTMXKEHUE LieNen 1 3agay NpoeKkToB
npu OCyLEeCTBNEHNN UHBECTULIMOHHO-CTPOUTENBHOM AEATENbHOCTN.

TpeboBaHMs HaCTOSALWEro cTaHdapTa pacnpoCTPaHATCA Ha  ynpasreHue nobbimu
npoekTamm B CTPOUTENbCTBE M MOryT ObiTb MNPUMEHEHbI MNPU CTPOUTENLCTBE 34aHUN U
COOPYXXEHUA Pa3NUYHOrO (PYHKLUMOHANBbHOIO Ha3HaYeHUs, NX PEKOHCTPYKUUN U KanuTarbHOM
PEMOHTE, 3a WCKNIOYEHMEM OOBLEKTOB ONpedeneHHbIX B COOTBETCTBMM CO cTaTtben 48.1
"papocTponTENnbHOMO KoAaekca Kak 0cob0o onacHble U TEXHUYECKN CNOXHbIE, NMMHENHbIE OO BbEKTDI
XKenes3HoAoPOXHOro TpaHcnopTa, 0O6beKThI KyNbTYPHOro Hacneaus.

HacTtoswumn ctaHgapT [OMNycKaeTCa MCMNonb30BaThb C  LESNbIO OLEHKM COOTBETCTBUSA

yrnpaBJieHnd NpoOeKToOM B CTPOUTESbCTBE YCTAHOBJIEHHbIM B CTaHOapTe Tpe6OBaHVIFIM.

2 HopmaTuBHbIe CCbINKU

B HacToswem cTaHgapTe MCNonb3oBaHbl HOPMATMBHbIE CCbIMKM Ha crepylolme
MEXrocy4apCTBeHHbIe CTaHaapTbl:

FOCT P NCO 21500 - 2014 PykoBoaCTBO NO NPOEKTHOMY MEHEIKMEHTY

FOCT P M3K 62198 - 2005 lMpoeKkTHbIi MeHeKMeHT. PykoBOACTBO MO MPUMEHEHUIO

MeHeIKMEeHTa pUCKa npu NnpoeKkTMpoBaHNn
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FOCT P 52807 - 2007 PykoBo4CTBO MO OLEHKE KOMMETEHTHOCTU MEHEIKEPOB NMPOEKTOB

FOCT P 54869 - 2011 NpOeKTHbIN MEHEKMEHT. TpeboBaHMs K yNpaBrieHUo NPoekToM

FOCT P 54870 - 2011 lNMpoOeKTHbIN MeHeLKMeHT. TpeboBaHus K ynpaBneHuto noptdenem
NPOEKTOB

FOCT P 54871 - 2011 MNpoeKTHbIN MEHEIKMEHT. TpeboBaHus K ynpaBneHnio NporpaMmmMon

MpumeyaHne — TlpM MNONb3OBaHUM HACTOSALIMM CTaHZAPTOM LienecoobpasHo MpoBEPUTH
AENCTBUE CCbIMOYHbIX CTaHAapTOB B WMHGOPMAaLMOHHOW cucTeme oOLlero nonb3oBaHus — Ha
ochmumanbHom carite deagepanbHOro areHTCTBa No TEXHUYECKOMY PeryrniMpoBaHuio 1 METPONorMun B ceTu
NHTepHEeT mnun no exxerogHoMy MHGOPMaLMOHHOMY ykasaTento «HaunoHanbHble cTaHaapThl», KOTOPbIi
onybnvkoBaH MO COCTOSIHWIO Ha 1 sHBaps TeKywero roga, W Mo BbIMyCKaM €XEeMEeCSYHOro
NHOPMALIMOHHOIO YKkasaTens «HauuoHanbHble cTaHaapThl» 3a TeKyLui roq. Ecrnv 3ameHeH cCbiNoYHbIN
CcTaHOapT, Ha KOTOPLIN AaHa HegaTUPOBaHHAS CCbIflka, TO PEKOMEHOYETCS UCMONb30BaTb AEVCTBYHOLLYHO
BEPCUIO 3TOr0 CTaHgapTa C YYETOM BCeX BHECEHHbIX B [aHHYH BEpCUMiO U3MeHeHui. Ecnun 3ameHeH
CCbIfIOYHbIA CTaHOApT, Ha KOTOpbIA AaHa AaTUpOBaHHasi CCbifka, TO PekoMeHAyeTcsl MCNosfb3oBaTb
BEPCUIO 3TOr0 CTaHAapTa C yka3aHHbIM BhilLe rogoM yTBepKaeHus (NpuHsTust). Ecnm nocne yteepxaeHus
HacTosILLLero cTaHZapTa B CCbITOYHbIA CTaHOAPT, Ha KOTOPbIA AaHa AaTUpoBaHHAs CCblfka, BHECEHO
N3MeHeHue, 3aTparvBatoLLee NorioXKeHne, Ha KOTOPoe AaHa CCbifika, TO 3TO MOSIOKEHNEe PeKOMeHAYeTCs
npumeHsiTb 6e3 y4yeta OaHHOro M3MeHeHusi. Ecnu ccbinouvHbI cTaHOapT OTMeHeH 6e3 3aMeHbl, To
NonoXeHue, B KOTOPOM [aHa CChIfIka Ha HEro, peKoMeHAYyeTCs NPUHATL B YacTW, He 3aTparuBatoLLen aTy

CCbISIKY.

3 TepMuHbI 1 onpeaeneHus

B HacTosiwem cTaHgapTe nNPUMEHEHbl CreaylolmMe TEePMUHblI C COOTBETCTBYHOLLMMM
onpeaeneHnsIMu:

3.1 UHBECTULIMOHHO-CTPOUTENbHAsA AEATEeNbHOCTbL: [leATenbHOCTb, HanpaBneHHas Ha
npuBneYeHne, BIIOXEHWE W YynpaBneHWe WHBeCTUUMSMU (MHBECTUMPOBaHME) AOns Lenen
CTPOUTENbCTBA, PEKOHCTPYKLMM M KanuTanbHOro peMOoHTa, opraHM3auuio (nnaHnpoBaHne), BBOL,
B OeNcTBMEe OOBLEKTOB MNPOM3BOACTBEHHOIO M HEMPOW3BOACTBEHHOINO Ha3HAYeHUs, a Takke

NMNHENHBIX COOPYXEHUN.
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3.2 onTMMM3aumMAa NPOEKTHbIX pewweHun (value engineering): Moandukaums NPoOeKTHOM
unu paboyen gOKyMeHTaunn, HanpaBneHHas Ha onpeaeneHne N NPUHATUE NPOEKTHbIX PeLUEeHUH,
CHMXaKLWMX CTOMMOCTb KanuTanbHbIX 3aTpaT, 3aTpaT Ha 3KcnnyaTtauuio, ynydlatoLlmnx
3 PEKTUBHOCTb CTPOUTENBLCTBA U KAYE€CTBO OObEKTa.

3.3 npeanpoeKkTHas noaroToBKa cTtpouTenbcTBa: Komnnekc paboT, NpoBOANMbIX B Liensax
000CHOBaHUA rPagoCTPOUTENBHON OEATENbHOCTU Ha TEPPUTOPUM U MNOSTyYeHME npaBa Ha ee
nposeaeHue [1].

3.4 npoeKkT B cTpouTenbCTBe (MHBECTULMOHHO-CTPOUTENbHbLIA NPOoeKT): Komnnekc
B3aMMOCBSA3AHHbIX MEPOMPUATUIA, HaNpPaBEHHbIX Ha co3gaHMe obbekTa (OCHOBHLIX (POHAOB),
Komnnekca 06bEKTOB NPOM3BOACTBEHHOIO UMW HEMNPOW3BOLCTBEHHOIO Ha3HAYeHUs, NIMHENHbIX
COOPYXXEHWN B YCNOBUAX BPEMEHHbIX U PECYPCHBIX OrpaHNYEHNN.

3.5 ynpaBnsiowas KomnaHus B ctpoutenbcTBe: KOpuanyeckoe nuuo, ocyLecTBhsoLLee
AEeATeNbHOCTb MO YNPaBfeHUIO NpoekTaMn B CTPOUTENbCTBE, HanNpaBfeHHY Ha AOCTMXEHUE
uenen n 3agay UHBECTULIMOHHO-CTPOMUTENBHOIO NPOEKTa, AENCTBYHOLLEE NO JOrOBOPY U OT UMEHMU
3acTponwuka (MHBeCTopa), B paMKkax onpeaeneHHbIX CTOPOHaMM NOSTHOMOYMUNA.

3.6 ynpaBnfaowmn NpoeKTomM B CTpouTenbCTBe (pyKoBoauTeNb NPoOeKTa, MeHeaxep
npoekrta) (project manager): OTBETCTBEHHOE nNULO, KOTOPOMY 3acTPOWLLMK (MHBECTOP)
aenervpyeT nosIHOMOYMS Mo PYKOBOACTBY paboTtamu, NaHMpoOBaHMIO, KOHTPOSTHO U KoopaMHaumnm
paboT y4aCTHMKOB NPOEKTa, PacrnOpsKEHUIO KOHTPOSO 3a (PMHAHCOBLIMU CPEeACTBaMU, OLEHKY U
yrnpaBneHne puckamu.

HenocpeacTBEHHO OpraHM3auunio 3acTponwmka (MHBecTopa).

3.7 ynpaBneHue cTpoutenbCcTBOM (construction management): OpraHunsauus

CTPOUTENBHOINO NPOM3BOACTBA Ha OObLEKTE, BKMAOYas: MMaHUPOBAHWE, KOHTPOSb, OLUEHKY W

yrnpaBrneHve puckamu, KoopAuvHauuio paboT noApsaHbIX U CTPOUTENbHO-MOHTaXXHbIX

3
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opraHvM3auuin, aBTOPCKOrO Haa3opa, CTPOUTENbHONO  KOHTPOMSA, APYrMx  YYaCTHWUKOB
CTPOUTENLCTBA, PEKOHCTPYKLUMN NI KAanUTanbHOrO PEMOHTA.

3.8 3penocTb 3aKka3yumka (MHBEeCTOpa, 3aCTPONLLMKA, TEXHNYECKOrO 3aKka3ymnka) — roTOBHOCTb
opraHuMsauuun, BKMOYasi, HO He OrpaHN4YMBasiCb: MOSIUTUKM KOMMAHWUW, MPOLIECCHI KOMMaHWMW,
cTaHOapTbl OpraHn3auum, ypoBeHb TEXHUYECKOTO N TEXHONOMMYECKOro OCHaLLEHUS, KOMNEeTEHUMS
nepcoHana, K BHeLPEHUIO TEXHOMNOrMn MHPOPMALMOHHOIO MOAENUPOBAHUS Ha pPasfUYHbIX
CTagunsaX XNU3HEHHOrO LMKNa MHBECTULIMOHHO-CTPOUTENBHOIO O6bEKTa.

3.9 TpoektupoBaHue ©Ge3onacHoctn (safe by design) mnu 6GesonacHocTb € Hayana
NPOEKTUPOBaHUSA — KOHLIENTYarnbHbIM N0AX04 K CO34aHuo 6e3onacHomn cpebl Ha 06bekTe Ha BCex
CTagusaX XXM3HEHHOIO LMKMa, HanpaBeHHbIA Ha MHTErpauunio puck OPUEHTUPOBAHHOIO MeToaa
OLEHKN U WAOEHTUMPUKALMNIO PUCKOB C LENbID CHWXEHUS MX MOTEHUMANbHOro BIIMAHMA ONs
nonb3oBatenen. [aHHbIN noaxon NMPUMEHUM KO BCEM pasfernam MNpPOeKTHOW [OKYMeHTauuu,
BKMNOYaA 30aHusA, COOPYXEHUSl, WHXEHepHble cucTteMbl W obopyaoBaHue, MaTtepuansl,
3HEepProaPPeKTMBHOCTb, 0O BLEMHO-MMAHNPOBOYHBIE N KOHCTPYKTUBHbIE PELUEHUS, OpraHM3aumnto

TPpyda Ha CTPOUTENbHOM NMoLLaAKe U 3KCnnyaTaumo NOCTPOEHHOro 0bbekTa.

4 OOwme NnonoxeHus. YnpaBrieHUe NPOEKTOM B CTPOUTESNIbLCTBE

4.1 YnpaBneHue npoekToM B CTPOUTENbCTBE — 3TO AeATerbHOCTb, HanpasreHHas Ha
AOCTWXeHne uernen KW 3agady  MHBECTULMOHHO-CTPOUTESIbHOMO MpPOEKTa, HayuHas C
OpMMPOBAHNA WHBECTULMOHHBIX HaMepeHuir, Bbibopa 3eMmernbHbIX Y4acTKOB WM OOBLEKTOB,
NHXXEHEPHbIX U3bICKaHWU, NPeanpOEeKTHOM U NPOEKTHOM NOAroTOBKN CTPOUTENBLCTBA U 3aKaH4YMBas
CTPOMTENLCTBOM, PEKOHCTPYKUMENW WNN KanuTarbHbIM PEMOHTOM OOBLEKTOB, MocneayloLwen

caaven-npMemMKon nx B aKcnryaTaumio.
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4.2 HacToswmin ctaHgapT ycTaHaBnmBaeT NOPSA0K opraHu3aumm yrnpasneHus npoekraMmn B
CTpOUTENbLCTBE, ONpegensieT atanbl peanu3auun MNpoekTa, a Takke obnactu ynpasneHus
npoekTamu B CTPOUTENbCTBE.

4.3 CtaHOapT COOepXUT pekoMeHayeMble YHUDPULMPOBaHHbIE NOAX0Abl MO AEATENIbHOCTU
ynpaBnsatoLWero NPOEKToM, ero OCHOBHbIE (DYHKUMN U 3aayun, B KOTOPbIE MOXET BXOOUTb BECb
KOMMMEKC OpraHn3aunoHHO-ynpaBreH4yecknx pabot, obecneudmBarlomx CTPOUTENLCTBO «NOf4
KIto4Y», B TOM vncne:

- OpraHusaums peanusaumm MHBECTULMOHHO-CTPOUTESTbHOIO NPOEKTa;

- cbop 1 NOAroToBKA MCXOOHbIX AAHHbIX;

- NpeanpoeKkTHas NoAroToBka CTPOUTENLCTBA;

- aHanuM3 YYaCTHWKOB MHBECTULMOHHO-CTPOUTESNIbHOIMO MNPOEKTa, WX KOMMEeTEeHUUN,
PMHAHCOBO-XO3SMCTBEHHOIO COCTOSIHUSA, penyTaumMm U COOTBETCTBUA UX BO3MOXHOCTEN
npegbasnseMbim TpeboBaHusAM;

- OLieHKa U ynpaBrieHne puckamu;

- obecneyeHne OyHKLUUN TEXHNYECKOrO 3aKasdymKka n CTPOUTENBHOIrO KOHTPONS;

- MNAaHUPOBaHME, OpraHM3auns W KOHTPOSb CTPOUTENbLCTBA, BKMKOYas MNPOEKTHbIE,
nabickaTenbckme (B TOM 4ucne cneumarnbHble: cencMmudeckue, reopumsmndeckne n gp.), HayyHo-
nccnegoBaTenibCckue, OMbITHO-KOHCTPYKTOPCKUE, CTPOMUTENbHO-MOHTaXHbIE, OTAENIOYHbIE U
apyrve paboThl, CBSA3aHHbIE CO CTPOUTENBbCTBOM, PEKOHCTPYKUMEN NN KanuTanbHbIM PEMOHTOM
0OBbEKTOB MPOM3BOACTBEHHONO WM HEMNPOM3BOACTBEHHOINO HAa3HA4YeHUsl, a TaKkKe JIMHENHbIX
COOPYXXEHUN,

- obecneyeHne 3MEKTUBHOCTN KanuTamnbHbIX BMOXEHWA HA OCHOBE MPUMEHEHUS
NPOrPEeCCUBHbIX N COBPEMEHHbIX PELLUEHUA, C Y4ETOM WUCMOSb30BaHMS MECTHbIX MaTepuarnos,
COBPEMEHHbIX MH(POPMALIMOHHbBIX TEXHOMNOMIN, ApYrnx TpeboBaHUn MHBECTOPA K TEXHUYECKOMY

YPOBHIO 1 Ka4yecTBY 06beKTa, NO3BONAIOLLMX NOMYYUTb KOHKYPEHTOCNOCOBHbIV pe3ynbTar;
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- coava-npuemMka obbekTa B aKCnyaTaumio.

4.4 Bsaumopencteme ynpasnsowero NpoekTom B CTPOUTENBLCTBE C APYrMMN y4aCcTHUKaMU
WHBECTULMOHHO-CTPOUTENBHOIO MNPOEKTa OCYLIECTBASETCA Ha OCHOBE [AOrOBOPHO-MPaBOBbLIX
OTHOLLEHUI N YCTAHOBMEHHbIX eMY 3aCTPONLLMKOM (MLHBECTOPOM) NMOSTHOMOYMNA.

4.5 YnpasnswoLwiaa KoMnaHus B CTPOUTENBCTBE MOXET COBMeLLaTb OYHKUUM yrpaBneHus
NPOEKTOM M TEXHUYECKOrO 3aKka3yumka, Tak Kak poSfib, OTBETCTBEHHOCTb U y4aCcTUE TEXHUYECKOro
3aKkasymka npu peanus3aumm WHBECTUMLMOHHO-CTPOUTENBbHONO MPOEKTa OrpaHuYeHa crtagusimu
NpeanpoOeKTHOM N MPOEKTHOW MOLTOTOBKUM CTPOUTENBLCTBA, CTPOUTENLCTBE U COAYM-NPUEMKM
obbekTa B aKkcnnyaTauuto. bonblwaga 4acTb ynpaBrneHYeCcKnx, OpraHM3aumnoHHbIX, PUHAHCOBbLIX U
TEXHUYECKUX PELLEHNA MPUHUMAETCA Ha 3Tanax MHULMUPOBAHUSA U NIIaHUPOBAHNA NPOeEKTa.

4.6 lpn ocywecTBneHMn ynpasnsawowen KoMnaHmen QyHKLUA CTPOUTESTIbHOrO KOHTPOIS
HeobXoQMMO HanuumMe [ornycka camoperynmpyeMon opraHu3aumm u wTtata cneuvanucros,
obnapatowmx Tpebyemon kBanugukaumen n KOMNeTeHUUAMN.

4.7 MeToponorus ynpasreHnsa NPOEKTOM B CTPOUTENbCTBE pa3paboTaHa B COOTBETCTBUM C
OTE€YECTBEHHLIMWN U MEXAYHapPOL4HbIMWU CTaHAapTaMu 1 NPaKTUKaMK No yrnpaBreHnio NpoekTaMu.
OcHOBHble aTanbl ynpaBneHUst NPOEKTOM B CTPOUTENbCTBE MNpuMBEAEHbl Ha pucyHke A.1
npunoxexHus A.

4.8 lNpuHuMnuanbHass cxema YynpaBfeHUs MNPOEeKTOM B CTPOUTENbCTBE MpuBeaeHa Ha

pucyHke A.2 npunoxenus A.

5 OpraHusauusi ynpaBneHusi MPOEeKTOM B CTPOUTENbLCTBE

5.1 YnpaeneHve npoekToM B CTpoUTeNnbCTBE MpeanonaraeT  MCNosfb3oBaHWe
COOTBETCTBYHOLLUMX METOAOB U KOMMETeHUM Ans ux peanusaumun. CyllecTBEHHOe 3HayeHue

MMeeT CUCTeEMHadA nocneagoBaTtesibHOCTb U B3aMMOYBA3Ka pas3finyHbiX 3TanoB peann3aunn
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NPOEKTOB B CTpouTenbCTBEe, Oonbluasi 4acTb M3 KOTOPbIX CTPOro perrameHTMpoBaHa
CYLLECTBYIOLINM 3aKOHOA4ATENBbCTBOM.

5.2 YnpaBneHue B3aMMOOEWUCTBMEM  YYaCTHUKOB MNpPOEKTa B  CTPOUTENbCTBE
OCYLLECTBNAETCA C Y4eTOM [MpPOLECCOB MNPOEKTHONO MEHEeLKMEHTa, MpPUBEOEHHbIX B
COOTBETCTBYHOLLMX HALMOHASbHbBIX CTaH4apTax N0 NPOEKTHOMY MEHEMKMEHTY.

5.3 OpraHusaumoHHasa CTpyKTypa ynpaBfieHUs NMPOEKTOM B CTPOUTENbCTBE 3aBUCUT OT
CNOXHOCTU nMpoeKTa, ero cneundukn, obbema WHBECTMPOBAHMS, CPOKOB peanuaauuu,
perMoHarnbHbIX U KIMMaTUYECKUX OCOBEHHOCTEN, TakMx Kak pabota B ycnoBusix KpawnHero
CeBepa, 3HauuTenbHasi YyOaneHHOCTb OT HaCemneHHbIX MYHKTOB, a Takke NpoYmnx
HeBNaronpuUATHbLIX YCIOBUSIX.

5.4 OnpepeneHve opraHU3aLMOHHOW CTPYKTYPbl YNpaBfeHUsa MPOEKTOM, KOMMeTeHuuUn
9KCNepToB KOMaHAbl NpoeKkTa HanpsMyl BIIMSKOT Ha OOCTUXKEHME Haafiexallero pesynbrarta:
oObeKkTa 3aBepLIeHHOro CTPOUTENLCTBOM, OTBevalolwero TpeboBaHMAM HOPM UM npasun,
BbIMOSIHEHHONO C Hagnexawmm KayecTBOM, B paMKax onpegeneHHoro Owgketa M B
YCTaHOBMEHHbIE CPOKM.

5.5 OpraHm3aumoHHas CTpyKTypa yrnpaBreHns NpoOeKkTOM B CTPOUTENLCTBE — 3TO BPEMEHHAs
CTPYKTypa, BKMovawwass B cebs yyaCTHMKOB KOMaHAbl MpPOEKTa, onpederieHMe 30H uX
OTBETCTBEHHOCTU, a TaKXKe YPOBHEN M rpaHunL, MOSIHOMOYMI, KOTOPbIE CrieayeT YeTKO onpeaensTb
N 0OBOAUTb OO0 CBEAEHUS BCEX 3aMHTEPECOBaHHbIX N, NpoekTa. CocTaB OCHOBHbIX Y4aCTHUKOB
NPOEKTHOWN KOMaHAbl NpeacTaBneH B NPUNoXeHun b.

5.6 [ns pykoBoAcCTBa MNPOEKTOM Ha YPOBHE oOpraHu3auuu 3acTpouiimka (MHBecTopa)
cnegyeTr onpegenuTb  Kypatopa  (OTBETCTBEHHOro nNpeacTaBuTensl),  YNOSIHOMOYEHHOro
CaHKUMOHUPOBaTb Hayano MpoeKkTa M MCMNoNb30BaHWE PECYPCOB, CMOCOBCTBOBATL YCMELLHOM
peanusauumn NpoekTa B CTPOUTENBCTBE N ero noaaepXky. Kypatop npMHMMmaeT ynpaBneH4yeckue

pelleHns, paspellaeT 3adayu U BOMPOCHLI, KOTOpble He MOryT ObiTb peLlleHbl cunamu
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ynpaBnsawoLWero npoekTa, BKMA4Yas W3MeHeHue 6rgxkeTa MHBECTULNOHHO-CTPOUTENBHOMO
npoekTa U CPOKOB €ro peanuaaummn.

5.7 [Ina nosblWeHUs 3(PPeKTUBHOCTM ynpaBieHNA NPOEKTOM 3aCTPONLLMKOM, NHBECTOPOM
UM TEXHUYECKMM  3aKas3yuMkOM, B COOTBETCTBMM C  MOJSIOXKEHUAMM  OEWCTBYHOLLErO
3akoHogaTenbcTea PO, MOXeET NpUHUMATbCS pelleHne O HeoBXOAMMOCTU UCMONb30BaHUA Ha
NpoeKkTe TEeXHOMorMn WHgopMaunoHHoro wmoaenuposaHus (TWM), Bkno4vas cosgaHue u
nogaep)XaHme Ha NPOTSPKEHUN BCErO XKM3HEHHOIO UMKNa obbekTa MHpOPMaLMOHHON MOAENN U
EgunHoro wuHdopmaumoHHoro npocTtpaHctea (EWM). YpoBeHb NpPUMEHEHUA TEXHOMOMUN
WHOPMALMOHHOIO  MOAENUPOBAHUS  ONpeaensieTca  3acTPOWLLMKOM, WHBECTOPOM  UNK
TEXHUYECKMM 3aKa3yMKOM, B 3aBMCMMOCTM OT MOTpebHOCTEN npoekTa, KBanudukaumm u
KOMMeTeHUMN KOMaHabl NPOEKTa, MHTErpanbHOro Nnokasatens 3penocTv NPUMEHEHNSA TEXHONOII

NHOPMaLMOHHOrO MOAENTMPOBaHUS.

6 dTanbl peanu3auuu NpPoeKTa B CTPOUTENbCTBE

6.1 MHMunnpoBaHune npoeKTa B CTPOUTENILCTBE

Ha paHHOM 3Tane onpegensieTtcs HeobXxoguMOCTb M BO3MOXHOCTb MHBECTULMOHHOMO
NnpoeKTa B CTPOUTENLCTBE, ero busHec-nnaHMpoBaHue.

6.1.1 WMHBecTMumoHHaa pestenbHocTb B Poccunckon depgepaumm ocyuwlectsnseTcs B
cootBeTcTBUM C DPegepanbHbiM 3akoHOM Ne 39-03 «O6 WMHBECTMUMOHHOW AOEATENLHOCTM B
Poccunckon depepauuu, ocyulectsrnseMon B oopMe KanuTanbHbIX BNOXEHUN» [2], a Takke B
cooTtBeTcTBUMN C PeaepanbHbiM 3akoHOM N2 160-P3 «O6 MHOCTPaHHbBIX MHBECTULMAX» N APYTUMU
HOPMaTUBHO-NPaBOBbIMU AOKYMeHTamu [3].

6.1.2 O6bektamum KanuTanbHbIX BnoxeHun B Poccuiickon ®depepaunn ABNATCA
HaxogdLwmecs B YaCTHOW, rocygapCTBEHHOW, MyHULMNANbHOW U MHbIX hOpMax COBCTBEHHOCTU

pasnuyHble BUAbl BHOBb CO31aBaeMoro u/vnm MogepHu3MpyemMoro nvytiecTsa [2].
8
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6.1.3 B pamkax atana vHULUMUPOBaHME NpoeKkTa 3acTPOMLLMK (MHBECTOpP) yCTaHaBnuBaeT
N3Ha4vanbHble LLENU N oXngaemMble pesynbTaThl NpoekTa (Kputepum ycnexa), HasHadaeT KypaTopa
N ynpaBngaloLWero nNpoekToM, OCyLlecTBnseT GuaHec-nnaHnpoBaHWe, B KOTOPOM onpeaenser
coaepxxaHve, (OMHaHCOBbIE pecypcCbl, BHYyTPEHHME N BHELUHWE 3aMHTEPECOBAHHbLIE CTOPOHLI, a
Takke gpyrve aktopbl, BAUSAIOLWNE HA KOHEYHbI pe3ynbTar.

6.1.4 VYTBepxaeHne npoekta W MNPUHATUE PpeLlleHnst O ero  UHaHCMpOBaHUK
OCYyLLEeCTBNAeTCAa OO0 Hadana camoro npoekta. OgHako crnefyeT npuBrekaTb ynpaBrstowero
NPOEKTOM 1 KOMaHAy NpoekTa Ansa y4acTus B NO0AroTOBKE M aHanu3e AaHHbIX B npouecce buaHec-
NfaHMpOBaHWs. Y4yacTue 3KCNepToB Ha paHHEN CTaaun MO3BOMSIET BbISABUTb MOTEHUMAmnbHbIE
PUCKM MNpPOEKTa B CTPOUTENLCTBE W ONpPeaennTtb MyTU UX MaKCMMasibHOMO CHWXEHWUS WK
yCTpaHeHNs Ha nepBOHaYanbHOM aTarne.

6.1.5 B npouecce npuvHATUA peleHuss O LenecoobpasHOCTM U BO3MOXHOCTU
WHBECTUPOBAHUA B CTPOUTENBLCTBO NPEANPUATUA, 30aHUN U COOPYXEHUN HA COOTBETCTBYHOLLEN
TEeppuTopuKN, a Takke ONa NonyvYeHus npenBapuTenbHbIX WCXOLHbIX [[aHHbIX, Hanu4uu
3eMerbHbIX Y4aCTKOB AN CTPOUTENbCTBA, YCOBUA MPUCOEANHEHNA OBbEKTa K UCTOYHMKAM
CHabXeHuUs1, NHXKEeHEPHBIM KOMMYHMKaLMSAM U ceTaM Heobxoamumo paspabartbiBaTe Xo4aTancTBo
(deknapauwnto) [4] 0 HamepeHUaX MHBECTUPOBAHUSA B CTPOUTENbCTBO NPeanpuATUn, 30aHUNA U
coopyxeHun Ha Tepputopum Poccunckon Pepepaumn. [lpu  paspaboTke XogaTanmcrea
(deknapauwnn) [4] cnegyeT pyKkoBOLCTBOBATbCHA 3aKOHOAATESIbHbIMUM M HOPMATUBHBbIMU akTamu
Poccunckon ®depepaunn, cydbbektoB Poccuickon degepaumm n gpyrumMm rocygapCTBEHHbIMU
AOKYyMEHTaMu, perynmpyroLwmMMmmn NHBECTULIMOHHO-CTPOUTENBHYIO AEATENbHOCTb.

6.2 NnaHupoBaHMe NpoeKTa B CTPOUTENbLCTBE

YnpaBnsowmin  NpOEKTOM COBMECTHO C 3aCTPOWMLLUMKOM (MHBECTOPOM) OCYLLECTBMSET
AeTanbHoOe nraHvpoBaHve Gyayulen peanusauumn npoekTa B CTPOUTENbCTBE, onpeaenseTr u

YTOYHSIET Lenn 1 3agayun, paspabaTbiBaeT nocneaoBaTenbHOCTb AENCTBUN, TpebyeMblx Ans nux
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nocrnenyoLwero OCTWXKeHUs, onpeaenseT cocrtaB (obuwee cogepxaHune) paboT. Pesynbtatom
AAaHHOro aTana ABnsAeTcs nnaH no ynpasfieHMo NPOEKTOM B CTPOUTENBLCTBE, BKNHOYAOLWINAL

- onpegeneHne coctaBa paboT (coaepxaHusi) NpoeKTa, NpeanpoekTHble npopaboTku,
npenBapuTenbHbIA BbIOOP 3eMenbHOro yv4acTtka (06bekTa CTpoMTENbCTBA/PEKOHCTPYKLNN);

- NNaHUPOBaHNE KOMMYHUKaALMN - 0OMEH MHopMaLMeEn N LOKYMEHTAUMEN B NPOEKTE;

- NNaHupoBaHue BrogxeTa NPoeKTa;

- NNaHUPOBaHME 3aKyNoOK ANs NPOEKTa;

- NNaHUPOBaHUE KayecTBa NPOEKTa;

- NNaHUPOBaHUE KafgpOoOBbIX PECYPCOB NPOEKTA;

- onpegeneHne puckoB NPoeKTa U BEPOATHbIX MYTEN CHUXKEHUSA UX BO3AENCTBUS;

- NNaHUPOBaHWE 1 ynpaBneHne cpokamm (rpadoukomM) peannsawmm NpoekTa;

- NNaHupoBaHue paboTbl C BO3MOXHbIMU M3MEHEHUSAMN NPOEKTA;

- onpegernieHne KN4YeBbiX MokasaTenen 3gPEMEKTUBHOCTU W pe3ynbTaToB MNpPoOeKTa B
CTPOUTENbLCTBE.

B TOM u4ncne nokasatensaMm N KpUTEPUAMU 3IHEProddPEKTUBHOCTN MNPOEKTUPYEMOro
34aHnS:

- NNaHMpOBaHME pPEecypcoB C LUefbld MUHMMKU3aLMM obbemMa UCNonb3yembiX Mpwu
CTPOUTENLCTBE MaTepUanoB 1 NOTPeBNSEMbIX AHEPropeCcypCoB;

- NnaHupoBaHwe, rae MPMMEHMMO M HeoBXOOMMO, pPEeLUEHUA reHepaunm 3Heprum us
BO30OHOBMSAEMbIX WCTOYHUKOB: COSIHEYHbIE 3NEKTPUYECKME MaHeNu, TEensnoBble COMHEYHbIe
naHenu (rennocuctembl), reoTepMarnbHble 3fEKTPOCTaHUMN, BETPOBbIE 3NEKTPOCTAHLNM,
omoTonnueo, rMapPoO/NPUNNBHLIE/BONHOBbLIE 3NEKTPOCTaHLUMN Marion MOLLHOCTH;

- nnaHvpoBaHne paboTbl C TEXHOMOIMSAMU  MH(OPMALMOHHOIO  MOLENNPOBAHUSA,

onpeaeneHune kputepmes codgaHnsa EUMM (eanHoro nHopmMmaunoHHOro NPpoCTpaHCTBa).
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[MnaH no ynpaBneHuto NPOEKTOM B CTPOUTENBbCTBE ABNAETCS OCHOBHbIM JOKYMEHTOM Mpwu
nfaHMpOBaHMM U peanusauum NPoeKTa, ero ynpaBneHus U KOHTPONS, a Takke YCroBMSM caayu-
NPUeMKM B 3KCnyaTaumo n popmMasnbHOro 3aBepLUeHust MPOoeKTa.

6.2.1 OnpeneneHue coctaBa paboT (coaepxaHus) NpoeKkTa

OnpegeneHne coctaBa paboT HanpasBneHo Ha hopMynupoBaHue geTanbHbIX TpeboBaHUN K
XapakTepuctuk 6yayuiero npoekTta, €ro TEeXHUYECKUMX U TEeXHONOrMyeckmx ocobeHHOCTeRn,
obocHOBaHME MHBECTULINNA.

OCHOBHbIMM COCTaBAALWNMM ON18 onpeaenieHns coctasa paboT NpoekTa B CTPOUTENBLCTBE
ABMAOTCA NpeanpoekTHble npopaboTkM (KOHUEenTyanbHbI MPOEKT), OOOCHOBaHHLIN BbIGOP
3eMeribHOro yvacTka, YCrOBUS U OrpaHuyeHuUs TEPPUTOPUArnbHOrO MNNaHUMPOBaHUS, Hanudune
UHXXEHEPHOWN WMHAPACTPYKTYpPbl, TPYHTOBbLIE M MPOYME YCIIOBUS, KOTOPbIE MOrYT CYLLECTBEHHO
NOBNUATb HA CTOMMOCTb M CPOKM peanusaunmn npoekTa.

6.2.2 [naHupoBaHMe KOMMYHMUKaLUMM B NpoekTe, OOMeH wuHcpopmauen un
AOOKyMeHTauuen mexay y4acTHMKaMu npoekra

lMnaHupoBaHMe KOMMYHMKaAUMA W NOCrenylollee UMK ynpaBreHue BKNYaeT B cebs
COOENCTBME CBOEBPEMEHHOMY M KayeCTBEHHOMY OOMeHy wuWHdopMaumen npu MNpUHATUK
pPEeLIeHNn, BHECEHUIO U3MEHEHUN, cOOpPe M paccCbifike UCXOAHbIX AAHHbIX, YEePTEXEN N NpoYen
AOKyMEHTaLuuMK, C nocrnenyowmmMm apxmBupoBaHMEM U BO3MOXHOCTbIO ObICTPOro M3BNeYEeHus.
KntoueBbiM  (pakTOPOM YCMELWHOro OCYLIECTBIEHUS MPOEKTa B CTPOUTENbCTBE SBMSETCSA
obecnevyeHne akTyanuampoBaHHOMW 06a3sbl AaHHbIX, OOKYMEHTauMM K OTYETHOCTM Ans BCeX
Y4aCTHUKOB NPOEKTa B CTPOUTENBCTBE.

6.2.3 NMnaHupoBaHue GroaXKeTa NPOeKTa B CTPOUTESNIbCTBE

®unHaHcoBOE nNnaHMpoBaHME W ynpaBneHue 6rgkeToM (CTOMMOCTbK) MpoOeKkTa B
CTPOUTENBLCTBE BKIIHOYaEeT B ceb4:

- pacyeT CTOMMOCTW MaHupyembIx paboT 1 ycnyr;
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- CBeZleHVe BCeX 3MEeMEHTOB U onepaunin Ans nnaHnpoBaHus BrogkeTa NpoekTa, a Takke
onpegerieHne UCTOYHUKOB ero MHaAHCUPOBaHMS;

- NPOBEPKY NpeabsaBNAeMbIX K onnaTe JOKYMEHTOB OpraHn3aunin 3a BblNoSIHEHHbIE paboThl,
NoCTaBNEHHYIO NPOAYKUUIO U OKa3aHHbIe YCNyri;

- obecneyeHne CBOEBPEMEHHOIO (PMHAHCMPOBAHUA U CBOEBPEMEHHOW onnaTbl paboT no
AoroBopam ¢ ucnosnHuTensamm pador;

- onpefeneHne CTOMMOCTU HeOobXoOMMbIX M3MEHEHUW, NPeasioXeHUs Mo onTUMMu3aumu
otogxeTa;

- NpefocTaBfieHne OTYETOB 3aCTPOMLLMKY (MHBECTOopy) 06 MCnonb3oBaHUM (PUHAHCOBLIX
pecypcoB, NOTPebHOCTN B (PMHAHCOBLIX pecypcax Ha CreayroLnin nepuoa, a Takke rno 3anpocy
OTBETCTBEHHOro NpeAcTaBUTENsa 3acTpouwmnka (MHBECTOpa) onepaTuBHYH WHOpMaumio o
peanusaunn UHBECTULNOHHO-CTPOUTENBHOIO NPOEKTa.

Ha ocHoBaHun pacyeTa Oromketra NPOBOASAT AOMOMHUTENBHYO NPOBEPKY (PUHAHCOBBIX
rnokasarerneun, onpefeneHHblx Ha cTaguuM BusHec-nnaHupoBaHus. BegeHwe OyxranTtepckoro,
onepaTMBHOIO U CTAaTUCTUYECKOrO y4eTa 06bI4HO OCYLLIECTBNAETCH 3aCTPONLLMKOM (MIHBECTOPOM).

6.2.4 NMnaHupoBaHMe 3aKyrnokK AnA npoekKkTa

OgHMM 13 MHCTPYMEHTOB YMpaBreHust MNpoekTaMy SBNSeTCs MaHMpoBaHUEe 3aKynok
mMaTepuanoB, obopygoBaHus, paboT u ycnyr Ansa onTuMmMsaumMm CTOMMOCTWU  3aKynaemown
NPOAYKUUN U CPOKOB €€ NOCTaBKW.

YnpasnsaoLwmii NPOEKTOM y4acTByeT B 0becneyeHnn 1 opraHnsaumm 3akynok, Ha OCHOBaHUM
KOHKYpeHTHOro Bblbopa, NpeanoyTUTENbHLIX MaTepuanoB, KOHCTPYKUWA, u3genun wu
obopyaoBaHus, opraHu3yeT paspaboTKy TEeXHUYECKOro 3afaHusd, noAroTOBKY 3aKioveHus
AOroBOPOB MOCTaBOK 0BoOpyaoBaHWS U MaTepuanos, OCYLLECTBNAET KOHTPOSfb 3a MaTeHTHOW
YNCTOTOWN BMEpPBblEe NMPUMEHEHHBIX NN pa3paboTaHHbIX B MPOEKTE peLLeHn, TEXHOMNOrMYeCcKnX

npoueccoB, 060pyaoBaHUSA, KOHCTPYKUMIA, MaTepuanoB WUNn U34enuin, roTOBUT AOKYMEHTbI MO
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npeabsaBfEHNIO  3aKa3yMKOM MPETEH3UA WU OKOHOMMYECKMX CaHKUMM K MCMNOSTHUTENAM
NPOEKTHON NpOoAyKLUMK, NOCTaBLUMKaM MaTepuanoB 1 06opyaoBaHUsl, a Takke Npon3BoaUTENAM
CTPOUTENbHO-MOHTaXHbIX paboT 3a HeHaanexawlee BbINONIHEHME OOroBOPHbLIX 00S3aTenbCTB
nnn kadectea pabor.

OTaen 3aKkynok MOXeT BXOOUTb B CTPYKTYPY 3acTpouuimka (MHBecTopa).

6.2.5 NnaHupoBaHue 1 ynpaBneHue Ka4eCTBOM NPOEKTa B CTPOUTENbLCTBE

OCHOBHbIM pe3ynbTaToOM, C TOYKN 3pPEHUs KayecTBa MpoOeKTa B CTPOUTENLCTBE, SABMSETCA
obecneveHns 3aLmnTbl XXU3HN U 300POBbS rpaXKaaH, UMyLLEeCTBa (PU3NYECKNX N OPUANYECKUX NNL,
rocyfapCTBEHHOIO UMM MYHMUMNANbHOMO  MMyLlecTBa, obecrneyeHuss 3HepreTuyeckomn
aheKTUBHOCTM 3daHnin 1 coopyxeHun. ObecneveHne kKadecTBa crieayeT nnaHupoBaTb U
OCYLLECTBNATb Ha BCeX 3Tanax peanusauun npoekra. PaspaboTka nnaHa kayecTBa AOSMKHA
yunTbiBaTb Cneunduky CTPOUTENBHOIO MPOEeKTa W y4vyacTue CTOPOHHUX OpraHuM3aummn,
OTBETCTBEHHbIX 3a obecneyeHune KadecTBa M UX B3ammogencteus. K Takmm opraHusaumsam
OTHOCATCA CTPOMUTENbHbIA KOHTPOSb MNOAPSAHON OpraHusauuu, CTPOUTESbHbIN KOHTPOSb
3acTponimKka, aBTOPCKMMA HaO30p MNPOEKTHOW opraHuMsauumn (Npy HeobxoauMoCcTu MM Ha
OCHOBaHWN peLleHns 3acTpoWLLMKa), oOpraHbl 3KCMEepPTU3bl, OpraHbl FOCYyA4apCTBEHHOrO
CTPOUTENBHOIO HaA30pa 1 Apyrne KOMMNEeTEHTHbIE CTPYKTYPbI.

6.2.6 NnaHupoBaHue 1 ynpaBneHue KagpoBbIMU pecypcamMu NpoekTa

PaspaboTka nnaHa ynpaeneHna KagpoBbiMM pecypcamMu — 3TO MNPOLEeCcC onpeneneHus,
pacnpeneneHns n JOKyMEeHTUPOBaHUSA POfieN N OTBETCTBEHHOCTU MeXAY Y4aCTHUKaMU nNpoekTa.
MpuBnekaembln NepcoHan AorkeH obnagatb HeobxoaumbiM Habopom npodeccruoHanbHbIX
3HaHWN, HaBbIKOB, KOMMETEHUMW, 4TOObl yCnelwwHO peanu3oBbiBaTb MOCTaBIEHHbIE 3adaun.
OTBETCTBEHHOCTb YNPaBASOLWEro MPOEKTOM 3aKkn4vaeTcss B NpPaBUIIbHOM onpeaeneHum
KPUTUYECKN HEODXOOMMbIX PECYPCOB B KOHKPETHBIN MOMEHT BPEMEHM Ha 3Tane nNiaHMpoBaHUs U

peanusauuv nNpoekxTa.
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6.2.7 MnaHupoBaHue 1 ynpasneHue puckamMmm NnpoeKTa B CTPOUTENbLCTBE

BeposTHbIN puCK B NpoekTe - 3TO cobbITne unm psag cobbITUM 1 YCNOBUIN, KOTOPbLIE MOTYT, B
cnyyae ecnu oHM NPou3onayT, NOBMMATL Ha YCMNELLHYIO peanu3auuio npoekta. B cooTBeTCTBUM C
OOLMMKN  MOMOXEHUAMN MEHEPKMEHTA pPUCKA OCHOBHbIMM  MoAMNpoueccaMn  SABNSAKOTCS
naeHTumkaumsa pmcka, oueHka pucka, obpaboTka pucka (B TOM Ymcne paspaboTka MeponpusTum
MO CHWXXEHWIO NN YCTPAHEHUIO ero BO34ENCTBUSA), UCCred0oBaHNE N MOHUTOPUHE pucka, obmeH
MHdopMaumen Nno Bonpocam pucka n gpyrne. HeobxoanmbeiMn JOKyMeHTaMu A5is NfiaHMpPOBaHUS
N ynpaBneHus puckamun ABNAKOTCSA NfaH MEHEeIKMEHTa puUcKa U peecTp MPOEKTHOro puUcka.
KoHTponb 1 ynpasneHme puckamm crieqyeT OCyLLEeCTBNATb Ha NPOTSKEHMM BCEMO NpoekTa.

6.2.8 MnaHupoBaHMe n ynpaBneHue cpokamu (rpacdmkom) peanusaumum npoekTa B
cTpouTenbcTBe

[MnaHupoBaHMe CPOKOB HAYMHAETCSA C MOMEHTA onpeaeneHus coctasa paboT (coaepxaHus)
npoekta. Torom nnaHnpoBaHuUA siBNAeTCSA pas3paboTaHHbIM AeTanbHbIN rpaduvk peannusaummn
npoekTa, BKIoyatowmn B ceba: rpadmk pa3paboTku NPOEKTHOM OKYMEHTaUMN; KaneHaapHbIA 1
ceTeBOM rpadukm CTpOUTENbLCTBA (MPOM3BOACTBA CTPOUTENBHO-MOHTaXHbIX paboT); rpadumk
uHaHcmpoBaHusa n gpyrme. B npouecce peanusaunm MHBECTULMOHHO-CTPOUTENBHOIO NpoeKTa
ynpaBnsaoLWUM NPOEKTa OCYLLECTBSAET NOCTOSAHHbBIA KOHTPONb rpaduka u, no HeobxoanmocTw,
BHECEHME KOPPEKTUPOBOK Y NUBMEHEHW.

6.2.9 [naHupoBaHMe paboTbl C BO3MOXHbIMW W3MEHEHUSIMM TMNpoOeKTa B
CTpouTenbCTBe U ynpaBrieHne M1

[MpoekTbl B CTpOUTENBLCTBE Hambornee 4acTo MNoABEePXEHbl W3MEHEHUsIM, KakK npwu
NPOEKTUPOBaHUK, TaKk WU B Mpouecce CTPOUTENbCTBA, 3a4acTyld He TOSMbKO MO MNpUYMHaM
HEeoBX04MMOCTM KOPPEKTUPOBKN NepBOHAYarbHbIX PeLeHnn, HO 1 Nog BO34ENCTBUEM BHELLIHUX
HEKOHTPONMpyeMbIX (PakTOpPOB, TakUX Kak M3AMEHEHMEe 3akoHoAaTenbCTBa M npounx. [nsa uenen

ynpaBrneHnda namMmeHeHnamMn n MUnHMMn3aunm unx BepOATHOrNo HeratuBHOIO SC*)C*)GKTa cnenyet
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onpeaenuTb nNopsgok pabotel ¢ HUMKU. B pamkax NpPOEKTHOro MeHemKMEeHTa pesynbTaTamu
npouecca ynpaBrneHns N3aMeHeHUsIMU ABNAOTCA onpeaeneHne n JOKyMeHTUpoBaHue npouecca
paboTbl C UIBMEHEHUSIMU B NPOEKTE, @ UMEHHO: BbISIBIIEHWE U3MEHEHWIA, OnpeaeneHne BeNNYmHbI
BNUSIHWSA HA CPOKM, BIOIKET UM Ka4yeCTBO NPOEKTa, COrfacoBaHne 1 yTBEPXKAEHNE U3MEHEHUN,
opraHusaumsa yyeta Bepcumr 1 NpoayKToB NpoekTa, goBeaeHne nHgopmaumm o6 nsmeHeHusx go
3aMHTEPECOBAHHbLIX CTOPOH. HeobxoauMoCTb NpoBeAeHUs NOBTOPHOW 3KCMEPTU3bl MPOEKTHbIX
peLleHnn onpeaensioT B COOTBETCTBUN C AENCTBYIOLLMM 3aKOHOAATENLCTBOM.

6.2.10 OnpepeneHue Kn4YeBbiXx nokasatenen 3P¢peKTUBHOCTM U pe3ynbTaToB
npoeKTa B CTpoOUTesNibCTBe

KntoyeBble nokasatenn 9P@EeKTUBHOCTM W pe3ynbTaToB MpPOeKTa B CTPOUTENbLCTBE
CBMAETENLCTBYIOT 06 3(PEKTUBHOCTU BLINOSTHEHUS BCErO MPOEKTa U ero oTAenNbHbIX YacTten. B
KadecTBe nokasartenen aoPeKTMBHOCTN JOMYyCKaeTCHA NPUMEHATD:

- MPOEKT 3aKOHYEH B CPOK, B paMkax broakeTa;

- Tpebyemoe (NPOEKTHOE) KayecTBO OO6bEKTa AOCTUTHYTO;

- pecypchbl NpoeKkTa pacnpenesieHbl MakcumMmarbHO 3PEKTUBHO;

- OOCTUrHYTbl NapamMeTpbl U  KpUTEPUU  SHEProddPEKTUBHOCTN, YCTAHOBMEHHbIE
3aCTPONLLNKOM, MIHBECTOPOM U/UITN TEXHUYECKUM 3aKa34MKOM;

- co3gaHa WHopMaUuMOHHAA MoaeNb 06bekTa, C y4eToM (aKTUYEeCKMX napameTpoB
NOCTPOEHHOrO 34aHWA WM COOPYXEHWUSA, €Cnu TakoBas npegycMatpuBanacb Ha craguu
NaHMPOBaHUS;» aanee no TEKCTy.

- MPOEKT COOTBETCTBYET BU3HEC-NNaHy.

KntoueBble nokasatenn 3d@dEKTUBHOCTU ANs  KaXOoro npoekta paspabartbiBaloT

ynpaBnsaoLWmnM NPOEKTOM COBMECTHO C 3aCTPOMLLMKOM (MHBECTOPOM).
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6.3 Peanusauunsa npoekra ctpontenbcTea

6.3.1 [NepBOHa4anbHbIM 3TANOM peanu3aumm NpPoekTa B CTPOUTENLCTBE ABMSETCS BblOop
nnowaakm (obbekra) cTpouTenbcTBa U OPOPMIEHNE NPaBOyCTaHaBMMBAKOLWMX LOKYMEHTOB.
O6beKT cTpomTENbLCTBA AOSMKEH COOTBETCTBOBATH CXEMaM TEPPUTOPMANbHOMO NiaHMpOBaHUA.
Ynpaensowmin NpoOeKkToOM oOKa3blBaeT COoAenCTBME npu BblbOpe 3eMernibHOro yyactka wu
0GOpPMISIEHMM €I0 B YCTAHOBIIEHHOM MOPSIAKE.

6.3.2 Ha ctagmn cbopa 1 noarotToBKN UCXOOHbIX AAHHbIX ANS NPeanpoOeKkTHONM U NMPOEKTHON
NnoaroTOBKW  CTPOUTENbLCTBA  YNPaBrslOWMA  NPOEKTOM  opraHmdyeT wu obecneymBaeT
HeobxoaMMYy0 NoAAEPXKKY NPY NPOBELEHUN UHXEHEPHBIX U3bICKaHWUA, 0OPMITEHM pa3peLLEeHNI
Ha npucoeguMHeHMe K MOLLHOCTAM M OEWCTBYIOLMUM WMHXEHEPHBbIM KOMMYHMKauuMaM, Bblbope
NPOEKTHbIX, M3bICKATENbCKMX M MPOYMX OpraHusauui, NOAroTOBKE TEXHUYECKUX 3aJaHun U
3a4aHunsa Ha NPoeKkTUpoBaHue, 0POPMIIEHNM FPagOCTPOUTESNBHON JOKYMEHTaLNN.

Ynpaengowmin npoekToMm obecrneymBaeT NOMHOTY M Ka4YecTBO NepeaaBaeMblX MCXOOHbIX
AaHHbIX Onsi NPOEKTUPOBaHUS, NpPeACTaBnsieT WHTepecbl 3acTpoWlUMKa npu  MNoaroToBKe
AOKyMeHTaLuMM 1 npoBeaeHne obLLeCTBEHHbIX CyLUaHWN.

6.3.3 Ha ctaguu npoekTMpoBaHus ynpasnstowmii NpoekToM NpuHUMaeT yyactme B Bbibope
reHNPOEKTUPOBLLMKA, a TakKkKe OPYrnX MPOEKTHO-U3bICKAaTENbCKNUX OpraHusauui, ogopMieHnum
AOrOBOPHbIX OTHOLUEHWI, COrnacoBbiBaeT C NPOEKTHbIMW OpraHn3aunsiMm CPOKW BbIMOSHEHNS,
Oopketa paboT M Bblga4yn MNPOEKTHOW [OOKYMEHTaLMW, OCYLLUECTBIISIET KOHTPOMb 3a MX
ncrnonHeHunem (design management).

Ynpasnswowme npoekToM KOOpAUHUPYET, B cCryyYae HeobxoammocTW, B3auMOAencTeue
NPOEKTHbIX, W3bICKATENbCKUX W MNPOYMX OpraHM3aumin y4acTHMKOB MPOEKTHOW MOArOTOBKM
CTPOUTENBLCTBA, KOHTpONMpyeT obecneyeHne Tpebyemoro ypoBHS KayecTBa NPOEKTHbLIX peLLeHNI

B npolecce pas3paboTkM U peanusauuy NpPOeKTHOW W pabodeirt AOKyMeHTauuu, onpeaenset
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uenecoobpasHOCTb BapuMaHTHOIO MPOEKTUPOBaHMA U  onTuMmm3auum (value engineering)
npegnaraemMbiX MPOEKTHbIX PeLLeHUN.

YnpasnsawLwmi nNpoekToM NPUHUMAaET, XpaHUT U nepedaeT noapsaHbIM OpraHu3aunsam
NMPOEKTHYI0 U1 pabouyld [OKyMeHTauuio, BedeT OTYETHOCTb O XOA4e NPOeKTUpOBaHue,
CBOEBPEMEHHO WHMOPMUPYET MHBECTOpa O HEeOBXOOUMOCTU BHECEHUA W3MEHEHUA WUnu
KOPPEKTUPOBOK, a TaKkKe CYLWeCTBEHHOro OTKNOHEHUA OT onpederneHHbIX  YCroBUK
NPOEKTUPOBAHWS.

6.3.4 Ha craguu cornacoBaHus MNPOEKTHOW OOKyMeHTauum (permission management),
ynpasnaowun npoektom obecneymBaeT pacCMOTPEHWE U CcorflacoBaHWe B YCTaHOBIIEHHOM
nopsiake NPOEKTHOW  [OOKYMEHTauum B  rOCyOJapCTBEHHbIX OpraHax, MyHuuMnanbHbIX
06pa3oBaHMSX U NPOYMX 3aMHTEPECOBAHHbLIX OpraHn3auusax, B TOM YMCne B opraHax akcnepTusbl,
ANA 4yero onpegensier opraHbl 3KcnepTusbl (B Cnyyae HerocygapCTBEHHOW 3KCnepTusbl) w
NpuHUMaeT yvacTue B 3aKMYEeHUU COOTBETCTBYIOLLUMX OOrOBOPOB. YNPaBSOWMA MPOEKTOM
opraHusyeT yTBepXAeHne 1 nepeyTBepXxaeHne NpoeKTHOM JOKYyMEHTaLummn, a Takke BHeceHue B
NPOEKTHYI AOKYMEHTauUunio n3MeHeHnn no TpeboBaHMAM IKCNepTU3bI.

6.3.5 Ha ctagumn ctpontenbctBa ynpasnstoLWwmim NPOEKTOM NpUHMMAaET yvyacTue B Bblbope
reHnoApsaHOM M NoApsAHbIX OpraHu3auun, NpevMyLecTBEHHO MO pesynbTataM TeHOepos,
pa3spabaTtbiBaeT 3aaHue Ha NpoBeAeHNe TeHaepa, OLEHNBAaET YCrOBUSA CTPOUTENbCTBA 0ObeKTa
npuBedeHHble B TEHOEPHOM MNpeanioXeHun, peanusyemyro noapsayunMkoM  TEXHOMOTMMHo
NPOM3BOACTBA CTPOUTENBHO-MOHTaXHbIX paboT, OCHaLLEeHHOCTb HeobxoauMbiM 060pyaOBaHNEM
N TEXHUKOW, HanMyne HeobxoauMbIX AOMYCKOB CamMOperynmpyembiX opraHn3auni, BHYTPEHHIO
CUCTEMY MEeHe)KMEeHTa KayecTBa, penyTauunio, PUHAHCOBOE COCTOSIHMSA NOAPALHON OpraHu3auum
N opyrve acnekTbl.

YnpaBnsawwmin NPOEKTOM y4acTByeT B 3aKMOYeHUMW [JOroBopa Ha  KanuTarnbHoe

CTPOUTENLCTBO, PEKOHCTPYKUMIO WU KanuTarnbHbIA  PEMOHT NPeanpuaTuiA, 34aHun U
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coopyxeHnn. [lpu 3aknyeHMn [JoroBopa  yNpasfSlOWMW  NPOEKTOM, Ha OCHOBaHWUU
YTBEPXKOEHHOIO NfiaHa no ynpaBfieHUIO MNPOEKTOM, YyCTaHaBfMBaeT TpeboBaHUS K Cpokam
CTPOUTENBLCTBA, KA4eCTBY NOCTPOEHHOro 06beKTa, paccMaTpmBaeT, B COOTBETCTBUN C MPOEKTHOM
AOKyMEHTaumMen, CoCTaB W HOMEHKNATYypy CTPOUTENbHbIX MaTepuanoB, KOHCTPYKUWA,
TEXHONOrnyeckoro obopyaoBaHMs M ApyrMx BUOOB MaTepuanbHbIX PecypcoB, MOCTaBNSAEMbIX
noapsiAYMKoOM, NOPSLOK MPOBEAEHUA MYyCKOHANago4HbIX paboT, YyTOYHAET AOrOBOPHYH LIEHY
paboT, yCrnoBusl CTpaxoBaHWsi PUCKOB, CBSAI3aHHbIX CO CTPOUTENLCTBOM, TpeboBaHUA NO OXpaHe
Tpyoa W TexHuke 6e3onacHoOCTM Npu  NPOU3BOACTBE  CTPOUTENBbHO-MOHTaXHbIX paboT,
UMYLLECTBEHHYIO OTBETCTBEHHOCTb CTOPOH 3a HEWUCMOSIHEHME [A0roBOPHbIX 06SA3aTenbLCTB,
yCnoBusi KOHOMAEHUMANBHOCTU NPWU BbINOSTHEHMM KOHTPAKTa M MPOYMX YCIOBUNA.

Ynpaensowmin NpoekToM MOXeT BbICTyNaTb B PO YyNpaBrisOWEro CTPOUTENbCTBOM
(reHepanbHOro nogpsgyuka), NpyU HanNnUMYUM y Hero Jonycka caMoperynmpyemMmon opraHmsaumm m
nopyyeHuns 3acTponmka (MHBeCTopa) O BbIMOMHEHUN AAHHbBIX OYHKLMNA.

CoBMECTHO C 3aCTPOMLLMKOM (MHBECTOPOM) YNPaBASAOLWNN NPOEKTOM NPUHUMAET peLLeHne
O MpUBNEYEHUN aBTOPCKOrO Haa3opa, 3a MCKMNIYEHWEM CryyaeB, Koraa aBTOPCKUA Haa30p 3a
CTPOUTENBLCTBOM OOBLEKTOB SAABMSETCA 00s3aTENbHbIM.

Ynpasnsgowmn npoekTomMm OT MMEHN U MO NOPYHEHUIO 3aCTPOMLLMKA NonyYyaeT paspeLleHns
COOTBETCTBYHOLLMX IKCNTyaTUPYOLLUMX OpraHM3aumnin Ha npomM3BOACTBO paboT B 30HE BO3OYLLUHbIX
NVUHUIA  anekTponepedad, JfWHUMN CBSA3M B MOMIOCE OTBOAA >XENe3HblX Aopor, B MecTax
NPOXOXAEHMST NOA3EMHbIX KOMMYHMKaUMA (kabenbHblX, rasonpoBOAHbLIX, BOAOMPOBOAHbLIX,
KaHanM3aumMoHHbIX) U APYrMX PacnofioXeHHbIX Ha CTPOUTENbHOW MroLlanke; NCNnosfib3oBaHue B
nepuoa CTPoUTENbCTBA ANEKTPOIHEPruK, rasa, Boabl U napa OT CyLECTBYOLWNX NCTOYHUKOB, B
COOTBETCTBUM C MPOEKTOM OpraHm3auumn CTpouTENbCTBa, B Criydae OTCYTCTBUS Y 3aCTpPOMLLMKa
(nHBecTOpa) cOBCTBEHHBIX 06BHEKTOB ra3o-, BOA0-, Napo- U 3HEProcHabXeHus; BbIpyOKy 3eneHbIX

HacaxaeHuin 1 nepecaaky AepeBbeB, 0PopMIeHne NopyoboYHbIX GUNeToB.
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Ynpasnsowme NpoekToM 3akasblBaeT Co3faHue reoae3ndeckon OCHOBbI CTPOUTESNLCTBA,
BbIHOC W 3akpenneHue OcCen, OkKa3blBaeT COLEWCTBME B pernctpaumm B OopraHax
rocyfapCTBEHHOIO0 CTPOUTENBHOIO Hag3opa AOSMKHOCTHLIX WL, OTBETCTBEHHbIX 3a BedeHue
CTPOUTENbHOINO KOHTPOSMSA CO CTOPOHblI 3aCTPOMLiMKA, FOTOBUT OOKYMEHTbl ANA MNosyvYeHus
paspelleHns Ha CTPOUTENbCTBO, OCYLLECTBASET OpraHuM3auuio MnoaroTOBKUM CTPOUTENbHOM
NMOLWaaKM, CHOC CYLLLECTBYHOLLMX 34aHNA U COOPYXXEHUN, NEPEHOC UHXEHEPHBIX KOMMYHUKALWUA,
BKMNtOYasa KOMMNEHCaLUNOHHbIE BbINNaTbl 3@ CYET 3acTponwuka (MHBecTopa).

YnpaBnsoLwmin NPOEKTOM OCYLLECTBIISIET KOHTPOSIb 32 CPOKaMK nosly4eHmus obopyaoBaHus
U MaTepuanoB, OpraHusauum npuemMKu, MpeacTaBfieHne UM pacCMOTPEHME MNPETEH3UN K
N3roToBUTENSIM U MNOCTaBLUMKaM, a Takke yyactue B apbutpaxHoM obcyxaeHun (B cnyyae
HeobXxo4MMOCTH), paccMaTpuBaeT U yperynmpyeT CnopHble BOMPOCHI MO BbIMOSIHEHUIO YCITOBUI
A0roBopoB (KOHTPAKTOB) CTPOUTENBbHOrO Nogpsga C reHnoapsagyunkoMm v ApyruMn nogpsiaHbIMm
opraHuM3aumnsamum.

YnpaBnsowmin NpoOeKTOM roTOBUT NEPUOANYECKYHD OTYETHOCTb O XO4e CTPOUTENbLCTBA U
BbIMOMIHEHUN rpadnKOB MPOM3BOACTBA paboT, CBOEBPEMEHHO WH(OPMUPYET 3acTpouLLmKa
(vHBeECTOpa) B criydyae OTKIIOHEHMSI OT CPOKOB peanu3auun npoekTta, npegnaraet peleHus no
COKpALLIEHNIO U ONTUMM3AaLMK CPOKOB 1 BroKkeTa CTpoUTeNnbCTBa.

Ha ctagmn pa3paboTkn NpOEKTHOW JOKYMEHTaLMM YNpaBnsaoLWwmnin NpoekTom obecnevmnBaer,
B Cnyyae HeobXxoaAMMOCTW, 3HeproMoaenuMpoBaHune cTposilerocs obbekta, No pesynbrtartam
KOTOPOro 3acTpOWLUMKY M MHBECTopy OyaeT npencraBneHa WMHgopmMaums O BO3MOXHOCTMU
BHEOPEHUST MEpOonpuUATUA N0 3HeproaddEKTUBHOCTN, BNUSKOWMX Ha noTpebneHue
3HepropecypcoB, B (opmaTe pacyeta WHOEKCOB YrydlWeHUs 3HeproaddeKTMBHOCTH,
Bblpa)KE€HHbIX B:

- ©XerogHoM CHMmxeHun obbema BbIOGPOCOB NAPHUKOBBLIX FA30B NPU 3KCAnyaTaunun 3gaHus,

BblpaxeHHble B T CO2¢;
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- ©XerogHoOM CHWXeHWe 3aTpaTr Ha aHepronoTpebneHune, BblpaKeHHble B pyb. C y4yeToMm
AEeNCTBYIOLWMNX JIOKanNbHbIX TapudOB Ha SHEPropecypchbl.

6.4 MOHUTOPUHI U KOHTPOJb 3a peanu3auuen NpoeKkTa B CTPOUTENbLCTBE

6.4.1 Lenblo MOHUTOPUHra M KOHTPONSA 3a peanu3auMen npoekTa B CTPOUTENbCTBE
SIBMSIETCA NpoBeEpKa COOTBETCTBUA NMPOMEXYTOYHbIX Pe3ynbTaTOB NpOeKTa U xoga ero pabot
YCTaHOBMEHHbIM TPeOOBaHMSM U KPUTEPUSM Ka4yeCcTBa, CPOKOB, CTOMMOCTM!.

6.4.2 CyuiecTBeHHbIM TpeboBaHMEM KOHTPOSIS WMHBECTULMOHHO-CTPOUTENBHbLIX MPOEKTOB
SABMSETCHA Be4eHNE CTPOUTESNTbHOIO KOHTPOMSA 3a NPOBEAEHNEM CTPOUTESNTbHO-MOHTaXHbIX paboT
Ha aTane peanusauuu NPOeKTa, Ha COOTBETCTBME OObeMa M KayecTBa BbIMOSHAEMbIX paboT
NPOEKTHON LOKYMEHTaUunN.

6.4.3 [leATenbHOCTb CTPOUTENBHOIO KOHTPOSA perfiameHTupoBaHa [LeWCTBYHOLMM
3akoHogaTenbcTBoM Poccuinckon depepaummn, MOXET OCYLLECTBASATLCSA TOMbKO MPU Hanu4yum
AonycKka camoperynmpyemon opraHmsauuu.

6.5 3aBepLueHMe nNpoeKkTa, NpuemMKa o6bLeKTa B aKcniyartauuro

6.5.1 YnpaBnsawwmmn npoeKToM:

- onpegensieT pexum akcnnyatauum obbekta B nepuog MHAMBMAYyasnbHbIX N KOMMSIEKCHbIX
UCMbITaHWU UHXEHEPHBIX CUCTEM, 060pyaOBaHMS UX NPUEMKU, 0BecnevmBaeT KOHTPOSIb 3a NyCKO-
Hanago4HbiMK paboTamu 1 opraHM3auuio NOAroToBKM OO6bEKTA K caaye B aKCMnyaTaumio;

- IPOBEPSAET WUCMONHUTENbHYID OOKYMEHTauuo, nepegaet LOKYMEHTauuMlo no npuemke
oObeKkTa B aKCnyaTaumio Ha XpaHeHMo Nosib3oBaTesnto 06bekTa, eCrnm MHoe He NpeayCMOTPEHO
HOPMaTUBHBIMW OOKYMEHTaMW MECTHbIX OpPraHoB BRactv W/Mnn AOroBOPOM C 3aCTPOWLLMKOM
(vHBECTOpPOM);

- NpeacTaBngeT NPMEMO-CAATOYHOM KOMUCCUM HEOBXOAMMbIE OKYMEHTbI MO 3aKOHYEHHOMY

CTPOUTENBbCTBOM O6beKTy;
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- co3gaeT OT MMEHW W MO MNOPYYEHWU0 3acTponlimka (MHBECTopa) NpUeMOo-COATOYHYHO
KOMUCCUIO M NPOBOAUT MPUEMKY OT UCNoNHUTEnNs paboT, 3aKOHYEHHOro CTPOUTENLCTBOM
00bekKTa;

- B3aUMOAENCTBYET C aBTOPCKMM HaA30pOM AN MOMyYeHUs 3akmioyeHUs no obbekTy B
cnyyae HeobxoanMocCTy;

- cornacyeTt CpoKu yCTpaHeHus AedekToB 1 HedOAeNoK B paMkax Aorosopa ¢ nogpsgHon
opraHusaumen;

- TOTOBUT [OOKYMEHTbl Ans obpalleHns B COOTBETCTBYHOLUME OpraHbl MCMOMHUTENbHOM
BNacTu 3a NonyyYyeHneM paspeLleHns Ha BBog 0ObekTa B aKcnnyaTauuio;

- TOTOBUT [OOKYMEHTbl A1 OCYLeCTBNEeHNs BBoAa OObEeKTa B IKChfyaTauuio U ero
nocriegyLlen perucTpaumm B MECTHbIX OpraHax BnacTu, B yCTaHOBIEHHOM UMM MOPSKeE;

- nepefaeT 3aBepLUEHHbI CTPOUTENLCTBOM OOBEKT 3acTpPOMLLMKY (MHBECTOpY) uWn
opraHnsaunam-nonb3oBaTensaM, YNoOSIHOMOYEHHbIM  WHBECTOPOM  WNW  BbIHOCUT €ro  Ha
peanusauuio (Npogaxy, oTyyxgeHue, apeHay);

- «- nepepaet 3acTponwmKky (MHBECTOPY) MHMOPMALMOHHYKO MoAenb (aKTU4ecKkn
NMOCTPOEHHOro 0bObekTa M npaeBa [OCTyna, BMECcTe C UMEKLWUMUCH OaHHbIMU MO NPOEKTY, K
EaomHomy nHgpopmaumoHHomy npoctpaHctsy (EUNM);

- - opraHu3dyeTt oby4veHune nepcoHana 3acTpouvimka (MHBeCcTopa) WM HasHAYEeHHOW UMW
3KCNNyaTupyoLLen opraHMsaumm No OCHOBHbIM NapameTpamM UCNob30BaHUSA U NogaepXaHus B
aKTyanbHOM COCTOSAHUM MHOPMaLMOHHOM mogenn u EUIMT;

- rOTOBUT W nepefaeT 3acTPOVLLMKY (MHBECTOPY) OTYET O BbINOSIHEHUN [OOrOBOPHbIX
obaA3aTensCTB M O OOCTMXKEHUMM MNPOEKTOM HeobxoauMbIX napamMeTpoB MO pesynbTaTam

CTpouTenbCTBaA.
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6.6 IOkcnnyataums OObBEKTa, rapaHTUMHbLIXN Nepuos, ero KanuTanbHbIA PEeMOHT,
PEKOHCTPYKLUUA U NMUKBUAALUUA

akcnnyaTaums obbekTa He sBMsSieTCs 3TanoMm peanu3aumm npoekta B CTPOUTESNbCTBE,
OZHAKO SIBMISIETCA CYLLECTBEHHOM YACTbH XXU3HEHHOIO LKA 34aHunsl, COOPY>XEHUS BNOTb 40 ero
nukeMaauum (BbiBoAa U3 aKcnsyaTaumm 1 cHoca).

AkcnnyaTtaums obbekTa gonyckaeTcsl nocre MNoflyvyeHusi 3acTPOMLLMKOM paspeLleHns Ha
BBOA O0ObeKTa B aKCMnyaTauunio. JKCnnyataunio 34aHnin, COOpPY>XeHU crneayeT OCyLWeCcTBASATb B
COOTBETCTBUU C X HA3HAYEHMEM, pa3peLLEHHbBIM NCNONb30BaHMEM, Oe3 HapyLLueHns TpeboBaHun
TEXHUYECKMX  pPEernamMeHToB, MNPOEKTHON AOKyMeHTauuuM, HOPMaTUBHO-NMPABOBLIX aKTOB
Poccunckon depepaunn, cydbbektoB Poccuiickon degepaumm n MyHUUMNAnNbHbIX NPaBOBbIX
akToB. B Lensax obecneyeHns 6e3onacHOCTU 34aHUN N COOPYXKEHNI B MpoLecce Ux aKcnnyaTaumm
cnefyet obecneymBaTb X TEXHMYECKOE ODOCNYXXNBaHWE, SKCMyaTauMOHHbIA KOHTPOMb, TEKyLLME
N NNaHoBO-NPOdUNAKTUYECKME PEMOHTbI, B COOTBETCTBUM C TpebOoBaHMSIMU HOPMATUBHbLIX
AOKyMeHTOB PO.

YnpaBnsoLwmin NpoeKToM, COBMECTHO C NOAPSOHON opraHu3aumen opraHmsyeT obyyeHue
nepcoHana 3acTtponwmka (MHBecTopa) — cnyxbbl akcnnyataumm no 3apaHee paspaboTaHHON U
cornacoBaHHOM Nporpamme.

B nepuopg rapaHTuMiHOM aKcnnyaTaumMm obbekTa ynpasnstowmi NnpoekTom, no TpedoBaHmto
3acTponwuka (MHBECTOpa), KOHTpPONMpyeT uUCnorHeHne obsa3aTenbCTB  ydacTHUKaMm
CTPOUTENbLCTBA B rapaHTUMHbIA Nepuog, y4acTByeT B OpraHuM3aumm u ycTpaHeHuun OedeKToB,
BbISIBMIEHHbIX MOcfe BBOAa OObekTa B 9KChnyaTauumito, Curamum BUMHOBHOM CTOPOHbI. Cpok
rapaHTMMHOM JKCnyatauun onpegensieTca AOoroBopoM nogpsiga unm B COOTBETCTBUMM C

nonoxeHusimu "paxkaaHCcKoro Koaekca.
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7 OcHOBHbIle NpaBa ynpaBnsiloWero NPoeKToM B CTPOUTeNbCTBE

7.1 YnpaBnsaoLwum NnpoekToM B CTPOUTENBCTBE B CBOEU OEeATENbHOCTN PyKOBOACTBYETCS
3aKkoHoAaTenNbHbIMU M HOPMaTUBHbLIMKU akTaMmu Poccunckon ®egepaumu n cydbekToB Poccunckom
depepaummn, a TaKkKe WUHbIMW OOKYMEHTamu, PerynupyrowymMv UHBECTULMOHHO-CTPOUTESNbHYIO
pesaTtenbHocTb. Ob6sasatenbHbiMKM ABRAIOTCA TpeboBaHWs, yCTaHaBnMBaeMble TEXHUYECKUMU
pernameHTamMmu 1 rocygapCcTBeHHbIMU CTaHAapTaMu anga obecneyeHns 6e3onacHOCTV NPOAYKLUH,
paboT 1 ycnyr, 3aWwuTbl XXM3HU 1 300POBbS rPpaXaaH, UMyLLECTBa, OXpaHbl OKpY>KatoLLen cpeabl.

7.2 YnpasnsoLwmimn NpoeKkToM B CTPOUTENLCTBE UMEET NPaBo:

- NPeACTaBnsATb MHTEPEChl 3acTpovLLmMKa (MHBECTOPA) B yYpEXOEeHUAX, OpraHm3aumax u Ha
npeanpusaTMaX rno Bornpocam peanv3aumm UMHBECTULMOHHO-CTPOUTENBHOIO MPOEKTa, B pamKax
CBOEWN KOMMNEeTEHLMUN N YCIOBUK, ONpeferieHHbIX JOrOBOPOM,;

- NPUHMMaTb y4yacTue B BblbOpe y4aCTHMKOB pas3paboTkm W peanusauuu npoekta B
CTpOMUTENbCTBE, NPEACTaBNATL CBOV NMPeAnoXeHns U pekoMmeHaaumm

- AMETb [JO0CTyn KO BCeW [OOCTOBEPHOM W MOSIHOM OPraHM3auMoOHHOW, MNPOEKTHON U
NCMNOMNHUTENbHON AOKYMEHTauuu, UMeoLLe OTHOLLEeHNe K pa3paboTke 1 peanu3aunnm npoekTa,
KO BCEM y4yaCTHMKaM MHBECTULMOHHO-CTPOUTENBHOIO NpoeKkTa u ux cryxb6am BOBMeYEeHHbIM B
NPOEKT;

- OUeHVBaTb PUCKM W BIUSHWE Ha MPOEKT WU3MEHEHWW, npepriaraeMblX 3aCTPOMLLUKOM
(MHBECTOPOM), CBOEBPEMEHHO JOBOAUTL PEKOMEHAaLMU 0 OTBETCTBEHHOIO NpeAcTaBuUTenNs;

- MPUHUMATL peLLeHUs B paMKax CBOMX MOMTHOMOYUA MU KOMMNETEHUMI, MO BCEM BOMpoOcam
NnnaHMPOBaHWSA U peanu3auum NpoekTa B CTPOUTESNLCTBE;

- OCYLUECTBNATL MOCTOSAHHbIA  KOHTPONb 38 Ka4yeCTBOM [MPOEKTHOW [AOKyMeHTauuw,
CTPOUTENbHO-MOHTaXHbIX paboT, noctaeBnsemMoro o6opyAoBaHUSA, KOHCTPYKUWUWA, U3OEnun u

MaTepuanos;
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- Npu HeobxoaMMOCTWN NpUoCTaHaBNMBaTb paboTy No peanu3auuu NpoekTa, B TOM 4yucne
NPOV3BOACTBO OTAENbHbIX BUOOB CTPOUTENBHO-MOHTaXHbIX paboT;

- y4acTBOBaTb Ha NOCTOSIHHOM OCHOBE CaMOMY WU ero NpeacTaBUTENO NP PACCMOTPEHUN
NPOV3BOACTBEHHbLIX BOMPOCOB W CMOPOB MeXAy Yy4YacTHMKaMu pas3paboTkm 1 peanusauun
NpoekKTa;

- TpeboBaTb B YCTAHOBMEHHbIE CPOKM YTBEPXKAEHHbIMW nMnaHamy paboT OoT4yeThl,
WHpopmauuio, a Takke nonyvatb mMaTepuanbl U JOKYMEHTbl MO BO3HMUKAKOLLMM OMNepaTMBHbLIM
BOMpocam;

- BHOCUTb NPEANIoXeHUs 3aCTpouLLMKY (MHBECTOPY) O HaloXEeHMM B YCTAHOBNEHHOM
nopsigke B3bICKAHUM WU OPYrMX Mep aaMUHUCTPATUBHOIO BO3OEWCTBUA HA BUHOBHbLIX B
HECBOEBPEMEHHOM WM  HEKAYECTBEHHOM BbINOMHEHUW paboT, 3agaHurh U NOpYyYeHUn
yNpaBnstoLero NpoOeKToM;

- NpefoCTaBnsATb OT4YeTbl KypaTopy (OTBETCTBEHHOMY MpPEeACTaBUTENIO) 3acCTpoMLLMKa
(vHBECTOpA);

- BHOCUTb MpPEeAnoXeHns no onTumu3aumm OrogkeTa, CPOKOB Npou3BoacTBa paboT,
KOPPEKTUPOBKE peLleHne, yryyllaLlwmx Ka4ecTBO Npon3BoANMbIX paboT M/unm xapakTepucTmk
obbekTa B Lienom.

7.3 0O65A3aHHOCTM W OTBETCTBEHHOCTb YMNpaBfsOWEro MpoekToM B CTPOUTENLCTBE
onpenensalTca OOroBOPOM, B 3aBUCMMOCTM OT CIIOXHOCTM oObekta m obvemom pabot

yrnpaBnsoLwero NpoekToM onpeaeneHHbIM CTOPOHaMMU.
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A.1 OcHOBHbIe aTanbl ypaBneHns NpoekToM B CTPOUTENbCTBE NnpuBeaeHbl Ha pucyHke A.1
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npoeKTa
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obbekTa B
IHCNNYATALMID,
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A.2 MpyHUMNuanbHasa cxema ynpaBreHus MPOeKTOM B CTPOUTENbLCTBE NpUBEAeHa Ha pUCYHKe

3ACTPOMLLMK ‘ .| YMPAB/IAIOWINA NPOEKTOM
(MHBECTOP) | (TEXHWYECKMII 3AKA3UMK)
1
|
|
A4
\ 4 v h 4
MOCTABLLMKH
TEHNPOEKTUPOBLLUUK FTEHNOAPAOYMK obopyposaHua u
MmaTepuanos

CYEMPOEKTUPOBILMK | A CYENOAPAAUMK A CYEMOCTABLUMK A

1 1 1

I I

i I I

1 1 1

I H 1

e m oo o= mmmmmmmmmmmmmeeeee -

L 4 v v ¥
ABTOPCKMI1 HAfI30P CTPOUTE/IbHbIA
A e —————— : KOHTPOAb
PucyHok A.2
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MpunoxeHune b
(cnpaBou4HoOE)

CocTaB OCHOBHbIX y4aCTHUKOB KOMaHAbIl NPOeKTa B CTPpOUTEeINbCTBEe

B cocrtaB opraHu3auuoHHOW CTPYKTypbl (KOMaHAbl) MpPOEeKTa B CTPOUTENbCTBE MOryT
BXOAUTb:

1 ynpaBnsaoLWUN MNPOEKTOM B CTPOUTENBLCTBE (pPyKOBOAUTENb MPOEKTa, MEHeOXep
npoekTa/project manager); obecneuymBaeT obLiee pPyKOBOACTBO W ynpaBrieHne npoueccamu u
paboTamu, oTBeYaeT 3a NosfydYeHne pesdynbTaTtoB NPOeKTa, ynpasnseT KoMaHOoW NPoeKTa;

2  pykoBoauTENb NO MPOEKTUPOBaHWMIO (design manager); KOOpAWHUPYET BbINONIHEHME
paboT MO MPOEKTMPOBaHMIO B pamMKax MPOEKTa, KOHTPONUPYET COOTBETCTBME BbIMOSHAEMbIX
paboymx LOKYMEHTOB MPOEKTHbIX paboT — paHee yTBEPXKOEHHOW NPEeanpPOEKTHOM U MPOEKTHOM
AOKyMeHTaLmMmn, oTBeYaeT 3a BHeapeHue a(pPeKTUBHbIX peLLEHNA, BAPUAHTHOE NPOEKTUPOBAHNE
N ONTUMM3ALMIO NPOEKTHLIX peLueHn (value engineering);

3  pykoBoguTenb MO CTpouTenbcTBy (construction manager); KoopavHUpyeT BCe BuUAbI
paboT, BbINOMHAEMbIE HA CTPOUTENbHOM NSOWAaAKe, KOHTPONMpYyeT BbIMOfHEHWEe paboT B
COOTBETCTBUMN C paboyen JOKYMEeHTaUMEN, TEXHUYECKMMUN perfiameHTaMn n cBogamMmu npaBus;

4  pykoBOAUTENb MO COrnacoBaHMAM (permission manager); KoOopANHUPYET BCe BONPOCHI,
CBA3aHHble C O0dOPMIIEHMEM TPAdOCTPOUTENIBHOM W WHOW  UCXOOHO-pa3peLlnTeSIbHON
AOKyMEHTauuMn, nonyvYeHneM TeXHUYECKUX YCNOBUMN WU cneumanbHbiX TEXHUYECKUX YCIOBUW,
cornacoBaHMeM NPOEKTHOW U paboyven JOKYMEHTaLMM B YCTAHOBAEHHOM MOPSAKE;

5 pykoBoguTenb MO TEXHOMOrMSM  UWHGOPMauUWoHHOro  mogenupoBaHuna (TUM
MEHeKep); KOOPAMHUPYET MU opraHmn3yeT paboTy NO CO34aHWUI0, HanNoMHEHMIO, akTyanusauum m
NCnonb30BaHMO MHopMaunoHHon mogenu n EUNM (egmHoro nHopmaLmMoHHOro NpoCcTpaHCTBa)

BCEMU YyHaCTHUKaAMWN MHBECTULNOHHO-CTPOUTESIbHOIO MNMPOEKTAa,
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6  pykoBoauTenb nNo (pMHAHCOBO-y4YeTHbIM BOMpocam (cost manager); koopauvHupyeT
CBOEBPEMEHHOCTb W MOMHOTY onfaTt Nno LOroBOpPHbIM 06A3aTenbLCcTBaM M NPOYUM pacxodam B
COOTBETCTBUM C rpacomMkOM (UHAHCMPOBAHUSA U (PAKTOM BbINOSIHEHUS pPaboT, KOHTPOSb
HanoroBbIX BbINAT, COOTBETCTBME (PaKTMYECKMX 3aTpaTr OwoKeTy npoekTa, BHECEHue
HeobXo4MMBbIX KOPPEKTUPOBOK B MpoLecce peanunsauumn NpoekTa;

7  pykoBoguTernb Mo 3aKyrnkam 1 noctaBkam maTtepuanos u obopyaoBaHua (procurement
manager); KOOpAWHWPYET BCe BWUAObl 3aKyNoK M MOCTAaBOK Ha 3Tanax peanusauuu npoekTta B
CTPOUTENbLCTBE;

8  koopauHaTop no nnaHupoBaHuio (scheduling control coordinator/planner); oTBe4vaeT 3a
pa3paboTKy rpaduka peannsaumnm NpoekTa N perynsapHbIn KOHTPOISTb €ro UCNOSTHEHUS, BHECEHUE
HEeoBX04MMBbIX KOPPEKTUPOBOK U U3BMEHEHWUI NO XO4Y peanu3aumm NpoekTa;

9  koopauHaTop MO AOroBOPHO-NPaBoBbLIM BonpocaMm (contract manager); ocywecTenseT
KOHTPOSIb 32 UCMOSIHEHNEM OroBOPHLIX 06A3aTENbCTB, OTBEYaAET 3a cobnogeHne npouenyp no
BHECEHMIO N3MEHEHWI B A0roBopa, NPETEH3MOHHY0 paboTy;

10 KoopguHatop paboT NO MOAroTOBKE K 3aKchnyaTauMm U rapaHTUMHOW JKCnnyaTauuu,
OTBEeYaeT 3a opraHM3aumio 1 NpoBeaeHne IKCnIyaTauMOHHbIX UCMNbITAHUA, NOArOTOBKY O6beKkTa
K 9KCcnrnyaTauuu, nepegadvy SKcrnyaTtauyuMOHHOW M rapaHTUMHOM OOKYMEHTauMuU 3acTPONLLMKY
(nHBECTOpPY), NOAOEPXKKY 3acCTpOoNLLMKa (MHBECTOPA) B NEpMO rapaHTUNHOM 3KCnnyaTaumm;

11 agmuHuctpatop npoekta (document control coordinator); koopguHupyeT wu
KOHTPONMpyeT AOKYMEHTOOOOPOT, a Takke BCMNoMoraTesibHyl OesTenbHOCTb, obecneymBaeT

Heobxoanmble ycnoBus ans paboTbl KOMaHAbl NPoeKTa.
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MpunoxexHue B
(cnpaBo4HoOE)

Kputepuu 3penoctu 3acTpouriimka, MUHBeCTOpa, TEXHUYECKOro 3aKka3uuka
OCHOBHbIMW KpUTEPUSIMM 3PESIOCTUN 3aCTPONLLMKA, MHBECTOPA U TEXHUYECKOIO 3aKa3uyika B BONpocax

NPUMEHEHMNS N NCNONBb30BaHUSA TEXHOMNOrMIM MHpopMaumMoHHoro mogenuposanua (TUM) asnatoTes:

1. onpegeneHue uenen n 3agad BHegpeHus TVIM B opraHmsaumm n Ha KOHKPETHOM MHBECTULIMOHHO-
CTPOUTENBHOM NPOEKTA;

2. paspaboTka cTpaTerum nocrnegoBartensHoro BHeapeHus TUM B opraHusauuu;

3. paspaboTka MeToOMYEeCKMX W OpraHu3aLMOHHbIX [AOKYMEHTOB BHeOpeHWs, MPUMEHEHUS W
ynpasnenns TUM Ha ypOBHe opraHusauuu, BKYas MNONUTWUKM, Mpoueaypbl, CTaH4apTbl
opraHusauum n gpyroe;

4. opmumpoBaHve eamHoro nHdopmMaunoHHoro npoctpaHcTea (ENIM) Ha ypoBHe opraHusaumu;

5. dopmmpoBaHmne KBanumunMpoBaHHOM KOMaHAabl, cneunanmcToB 1 akcneptos B TUM,;

6. Hanuuue nporpaMmHoro obecneveHusi, COOTBETCTBYHIOLLErO Lensam u 3agadyam BHegpeHus TUM

B opraHunsauunmn n/unu Ha KOHKPETHOM NHBECTULIMOHHO-CTPOUTENIbHOM MpPOEKTeE.

JlocTvXeHne KpuUTepueB 3peniocTu 3acTpolillMKa, MHBECTopa, TEXHWYECKOro 3akasyuka
CYLLIECTBEHHO MOBbILAT 3PMEKTUBHOCTL  peanu3aumn  UHBECTULIMOHHO-CTPOUTENBHOrO
NpoekTa, NpeaoCTaBnsAs AOMNOMHUTENbHbIE BO3MOXHOCTU ONEepaTUBHOIO ynpaBrieHus Ha cTaamu

cTpouTenbCTBa cnegyrowmMmm napameTpamMmu:
- Bu3yanumsauud obbekTa go Havana CTPOUTENDbLCTBA,
- ynpaslieHne puckamm npu peanmsaunm MHBECTULUMOHHO-CTPOUTETIBHOIO NPOEKTa;

- BO3MOXXHOCTb KOHTPOSSl X04a NPOEKTUPOBAHUS N CTPOUTENLCTBA Ha ocHose BIM-mogenu

B peXxunme peasibHOro BpemMeHun 6naro,u,ap;| NCnonb30BaHMO 061ayHbIX CepBUCOB,
- ONTUMM3aLunAa NPOEKTHbIX N TEXHNYECKNX peI.IJeHVIVI;

- BbICOKad TOYHOCTb pac4yeTa CTOMMOCTUN CTpOUTEesNbCTBa 00bekTa;
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- KOHTPOSb COOTBETCTBUS NMPOEKTHbIX PELUEHU 1 pe3ynbTaToB CTPOUTENbCTBA;

- co3gaHue uudpoBoro ABoWHMKA oObekTa Mo pesynbTaTamM CTPOUTENbCTBA AN ero

rnocneayroLLero o6cnyXnBaHus, PeKOHCTPYKLMKN, AEMOHTaXa,

Ha cTaauu akcnnyaTauuu:
- COOTBETCTBUE MHGOPMALIMOHHON MOAEeNW 3aaHns PakTUYECKN NOCTPOEHHOMY OObEKTY;
- NPUBA3KAa HEOOXOAMMOW TEXHUYECKOW [OOKYMEHTaLUMM K CTPOUTENbHbIM 3feMeHTaM

MHOpPMaLMOHHON MOOENMN;

- onepaTuBHbIA MOWUCK [OaHHbIX B WHAPOPMALMOHHOW MOAEenu, AMarHOCTUKA MPUYMH
AedeKTOB UK 0TKa30B, NNaHMPOBaHNE N NPOM3BOACTBO TEKYLLUMX, NNaHOBO-NPOdUNIaKTUYECKNX
N KanuTarnbHbIX PEMOHTOB O0BbEKTa, a Takke NoAdep)KaHue ero B COCTOSIHUM HOpMarnbHOW

JKCnnyartauumn.

B.1 TlpuHumMnmnanbHas cxema BO3MOXHOCTEN ucnonb3oBaHMss TWM Ha pasnuyHbix 3Tanax

XN3HEeHHOro uunknax MnHBeCTULUMOHHO-CTPOUTESNTbHOIO NPoeKTa

-':.1.:: VH1LMMpoBaHue _.2‘.. MnaxupoBaHue _‘3“. Peanusauun “4“. KoHTponb u ,.5‘.. 3aBeplueHue i:.s.:}akcnnyaTauMH -:‘.7‘:':D,eMOHTaM o6bekTa, NoBTOpHOE
npoekTa npoekTa npoekTta MOHMTOPUHI npoekTa MCMOoNb30BaHNe MaTepnanos
C6op AaHHBIX 06 UCXOAHbBIX YCOBUAX
BlogeT, cocTaBneHne cMeTbl
PaspaboTka 4D-uHopmMaLMoHHOW MOAENU
AHanus Tpe6oBaHuWil K OPraHU3aLUK BHYTPEHHWX MPOCTPAHCTB
AHanus KpuTepues BbIBOPa y4acTka
Pa3paboTka NPOEKTHLIX pelLeHuit
AHanus paboyeil HHHOPMALMOHHOW MOAENH

AHanus KOHCTPYKTUBHBIX peLUeHMid

A

CHCTEMBI OC

AHanus sHeprosg g ekTMBHOCTU

AHanus pelLeHNi Mo MHXKeHepuu

OueHKa ycToHYMBOro pasBuTUA

KoopanHaums paboynx MHOPMaLMOHHLIX Moaenewn

PaspaboTka 1orucTuyeckoi Mogenu CTpouTe/bHbIX pabot

PaspaboTka UH(hopMaLMOHHOM MOAe/IM BpEMEHHBIX COOPYMEHUH

Mpon3BofCcTBO M3AeNNi Ha 0CHoBe MH(OPMaLMOHHOW Moaenu

PaspaboTtka cTpoiireHnnaHa

Co3faHue cBoAHOH MH(OpMaLMOHHOW Mofenn
KOoHTpo/b TeXHUYecKkoro obcnyKMBaHUA U PEMOHTOB
KOHTpOnb 3KcnAyaTaUUoHHbIX NAPaMETPOB CUCTEM
KoHTponk aktneos

KQHTpQﬂb McnonbL3oBaHuA nnou.laneﬁ

AHanus ynpasneHus B CiyYae Ype3sblyaiHbix CUTYaLUmi
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Bubnuorpadwusa

PekomeHgauun no AesTenbHOCTM YNpaBnsowWero MnpoekToM npu
pa3paboTke u peanusaumm NPOEKTHOM U paboyen AOKyMeHTauuu Ha
CTPOUTENLCTBO MPeanpUATURN, 34aHuin n coopyxeHun, MAC 11-2.99
(yrBepxageHo nucbmom Mocctpos PP 10 mioHa 1999 r. Ne J16-1992/5)

depepanbHbin 3akoH OT 25 cpespana 1999 r. Ne 39-d3 «O6
WHBECTULUMOHHON  pesTenbHocTM B Poccuinckon  ®epepaunn,
ocyLecTBngemMon B oopme KanutasibHbIX BIIOXXEHUN»

®epepanbHbin 3akoH OT 9 nonga 1999 r. Ne 160-®3 «O6 MHOCTPaHHbIX
NHBECTULMNAXY

TunoBoe nonoxeHne no paspaboTke Kn coctaBy XopgaTancrea
(deknapaumn) o0 HamepeHusix MHBECTUPOBAHUA B CTPOMUTENbCTBO
npeanpusaTui, 34aHUN U coopyxeHun (yTeepxgeHo MuHctpoem PO 7
mMapTta 1997 r.)
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YOK 721.013:006.354 OKC 91.010.30

KntoyeBble croBa: ynpaBrieHWe MPOeKTOM B CTPOUTENbCTBE, YNPaBRsilOWMUA MPOEKTOM B

CTpouTenbCcTBE, KOMaHOda NpoeKTa, TEXHUYECKUM 3aKas3vnK

PykoBoantenb opraHmsaummn-paspabotymka
AO «UHWNUNTMNpom3agaHnin»

"eHepanbHbIN ANPEKTOP H.I". Kenacbes
JNIUYHas1 nodnuck

PykoBoantenb paspaboTku
3amecTutens reHepanbHOro gMpekTopa-

rMaBHbIN UHXEHepP K.B. ABgeeB
nu4YHas nodnuck

NcnonHutenu:

3amecTuTenb reHepanbHOro
AnpekTopa no Hayke
AO «UHWNUMpom3gaHui», O.H.T. B.B. 'paHeB

niuYHasi noonuch
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